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“A place where everyone
has a voice, where no one is
left behind, and where the
future is bright for all — no
matter your age, race, or
background.

That’s my dream for
Hounslow in 2050.

Young person, TWI3
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FOREWORD

We all operate in the here and

now. Addressing today’s demands
matters. Yet, as important as
cracking on is, a focus on the present
can prevent longer-term thinking.
This might not matter if the future was
just a carbon copy of the past but, of
course, itisn’t. The world is constantly
evolving and the challenges we face
are changing as well. It is not just

the past but also the future that is a
foreign country.
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Our current problems and
pressures need long-term
solutions. We are already living
with the effects of climate change,
demographic growth and change,
intergenerational poverty and an
ageing population. To address these
complex, wicked issues, we must
take a longer view, considering
potential futures and our role as
good ancestors.

Grounded in conversations with
some 2,000 local people, Vision
2050 considers the legacy we wish
to create as residents and as public
servants. Twenty-five years is far
enough away to ensure we do

not find ourselves trapped in the
tyranny of the present. It is also the
span of a generation — a reminder
that decisions taken now can have
long-term impact.

Targeting a more inclusive,
prosperous and sustainable
future, Vision 2050 is a galvanising
long-term vision imagined by
communities, partners and the
Council. That Vision 2050 may well
outlive our service in Hounslow is,
of course, the point. This collective
vision is about orientating us all to
protect what needs to be protected
and, change what isn't working to
leave Hounslow a better place for

current and future generations. We
have used the tools of collective
imagination. They are practices that
unlock creativity in community and
activate ways of thinking, relating,
dreaming and growing together. We
need to do this together because
the future may be about hard
choices and stark realities but it's
also about collective vision and
collective action.

The average 65-year old Hounslow
woman will likely live deep into

the 2040s. A child born this year

will have a one-in-ten chance

of living to 2125. Self-evidently,
public services need to think not
just about the here and now but
also the longer term. We cannot
predict how the Council will look

or even how local government will
operate twenty-five years from
now. That matters less, though, than
recognising that the people who
we serve have a clear stake in 2050
being the best it can be.

Councillor
Shantanu Rajawat

Leader of the
Council




THE VISION

The year is 2050, and Hounslow is thriving.
People are healthy and well-educated, with
the skills to secure good work. Business is
vibrant. We have protected our environment
and reduced emissions. The borough is
caring and inclusive, driven by strong levels
of social cohesion, a well-funded state, and
robust civil society.
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IMAGINING THE
FUTURE TOGETHER

Our journey to imagine the future consists
of:

LOOKING FORWARD: using horizon
scanning, trend analysis, and scenario
planning and data to consider possible
futures for Hounslow.

. IMAGINING TOGETHER: engaging
residents, businesses, partners and
voluntary sector organisations in
imagining what Hounslow will be like in
2050.

. PREPARING PEOPLE FOR THE FUTURE:
reflecting on how the Council and its
officers can be good ancestors to future
generations.

We have used a variety of creative
methodologies. We asked residents,
business owners, Council staff and partners
to write postcards from the future, paint the
future, build or design the future, debate
the future, art jam in schools, tell stories,
interview each other, attend workshops or
focus groups, complete surveys and take
part in interviews.

Over 2,000 people have been part of this
work. They have shaped an understanding
of what the future could look like in
Hounslow and the legacy we could pass on
to future generations.

We have also worked with partners from
further afield. The Greater London Authority,
the NHS, Joseph Rowntree Foundation,
Canopy and Huddlecraft have supported us
with data, insight and imagination practice.

The future is not certain and, for many, there
are several different futures-based on the
choices we make and factors beyond our
control.




FUTURE SCENARIOS *

Vision 2050 does not attempt to
forecast the future. It does, however,
encourage us to think about possible
futures and to adopt an approach

to the next twenty-five years that
recognises inherent uncertainty. The
scenarios set out on the following
pages are possible future states,
each considering how forces of
change might affect us.
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SCENARIOTI:

WAGES AND GROWTH

Construction booms, logistics
hubs flourish, and the service sector expands. Investment
pours into the borough, and Gross Value Added (GVA)
climbs, yet the jobs created are often low-paid, insecure,
and with limited career progression. Many workers are on
zero-hour contracts or in roles that don't require advanced
skills, keeping local wages suppressed despite the local
economic boom. The cost of living rises as speculative
apartments spring up, but household incomes lag behind,
deepening inequality.

LOW WAGES

HIGH GROWTH

Advanced industries — tech,
green energy, life sciences, and creative sectors — created a
surge in high-value jobs since 2025. The borough is a place
where entrepreneurs can thrive and local universities and
training providers are alive to employer needs, producing
a skilled workforce that commands competitive salaries.
Modern infrastructure supports business expansion and
quality of life. Residents benefit from rising incomes, which
fuel demand for housing, leisure, and services, creating a
virtuous cycle of growth.

HIGH WAGES

Economic activity has
stagnated over the past twenty-five years. Small businesses
dominate the landscape, but few grow due to limited
investment and weak consumer demand. Major employers
have downsized or relocated, and residents are largely
employed in low-paid, low-skill service roles (retail,
hospitality, logistics) often on insecure contracts. To get
ahead, people leave the borough. Those who remain face
rising living costs without corresponding wage growth.

LOW GROWTH

The borough is now home to
a few dominant, mature industries that offer high-paying
jobs but aren’t expanding. A highly skilled and specialised
workforce enjoys relatively secure jobs, but innovation
is limited, and new business start-ups are few. Housing
is expensive, reflecting the salaries residents enjoy, but
new arrivals and lower-income groups struggle. Younger
people need good qualifications to enter the local job
market and the lack of growth limits career progression and
entrepreneurship.

SCENARIO 2:

DIVERSITY AND SOCIAL COHESION

LOW COHESION - HIGH DIVERSITY: Languages, traditions,
and lifestyles abound but residents live parallel lives. Public
spaces are unused and unloved, with limited interaction
across groups, and low trust between communities.
Institutions struggle to reflect or engage the totality

of the population, leading to feelings of exclusion or
underrepresentation. Civic participation is uneven, and
misinformation and stereotypes flourish in the absence

of dialogue. Economic disparities mirror social divides,
reinforcing isolation. The ‘community’ lacks community — it
is disjointed and weakened by fragmentation.

LOW COHESION

HIGH DIVERSITY

HIGH COHESION - HIGH DIVERSITY: Residents’ varied
backgrounds do not prevent a strong sense of belonging
and mutual respect. Schools celebrate difference and foster
shared values, and local governance actively engages

all voices through participatory decision-making. Social
connexions cross cultural lines, and everyday interactions
build trust - neighbours help each other, businesses hire
locally, and faith groups collaborate on community projects.
The borough is a resilient, dynamic place where, despite
differences, people feel united by wanting to make their area
safe and welcoming.

HIGH COHESION

LOW COHESION - LOW DIVERSITY: Communities of similar
ethnic, cultural, and economic backgrounds but trust,
participation, and collective identity are weak. People

feel disconnected from one another; public spaces are
underused, local events are poorly attended, and civic
institutions struggle to inspire involvement. There is a
sense of apathy and resignation, with few opportunities for
dialogue or collaboration. Generational divides, economic
stress, and political disillusionment have eroded social
bonds. The borough risks becoming inward-looking and
brittle—resistant to change and vulnerable to external
shocks.

LOW DIVERSITY

HIGH COHESION - LOW DIVERSITY: High levels of trust, mutual
support, and civic engagement—neighbours know each
other well, local institutions are familiar and respected, and
informal networks help people navigate life’'s challenges.
Schools, places of worship, and community centres reinforce
common values, and public discourse avoids major social
tensions. Stability, belonging and collective responsibility
abound but there is limited exposure to different
perspectives — a possible challenge as demographics shift
or new residents arrive.



SCENARIO 3:

SUSTAINABILITY AND HOUSING

HIGH QUALITY HOUSING

LOW-SUSTAINABILITY — HIGH HOUSING QUALITY:
Comfortable living comes at a significant environmental
cost. High-end homes rely heavily on fossil fuels for heating
and electricity, with little integration of renewable energy or
water-saving systems. Cars dominate with limited public
transport options and few incentives for walking or cycling.
Waste management is conventional, with minimal recycling
infrastructure, and green spaces are about aesthetics not
ecology. The area appears refined, but its carbon footprint is
substantial, and its resilience to climate change is low.

LOW SUSTAINABILITY

HIGH SUSTAINABILITY — HIGH HOUSING QUALITY: Homes
offer comfort without compromising the planet. The streets
are walkable and lined with greenery. Cycling lanes and

electric public transport connect residents to local amenities.

Mixed-tenure housing is uniformly high-quality, ensuring
affordability without sacrificing dignity. Residents enjoy
access to co-working hubs, rooftop gardens, and wellness
facilities — all powered by renewable energy. The area is
eco-friendly — but it thrives because it's built around human
wellbeing, resilience, and long-term liveability.

HIGH SUSTAINABILITY

LOW SUSTAINABILITY — LOW HOUSING QUALITY: Densely
packed neighbourhoods are filled with ageing buildings
relying on outdated materials and poor insulation. Damp,
draughts, and inefficient heating systems hike energy bills
and carbon emissions. Infrastructure is neglected — with
limited green space, poor waste management, and little
access to public transport. Housing is often overcrowded,
with affordability issues forcing families into substandard
conditions. Environmental degradation and social hardship
go hand-in-hand, making the area vulnerable to climate
risks and economic instability.

HIGH SUSTAINABILITY = LOW HOUSING QUALITY:
Environmental goals are being met, but residents still face
challenges in their daily living conditions. Solar panels,
widespread recycling, low-emission transport, and energy-
efficient public buildings, yet the housing stock itself is poorly
maintained: insulation is patchy, plumbing is unreliable,

and indoor air quality is below par. Retrofitting fails to tackle
underlying structural issues, leaving residents in cramped,
damp, or poorly ventilated spaces.

LOW QUALITY HOUSING
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In Hounslow | anticipate major
strides toward sustainability.
We may see more low-emission
zones, expanded cycling
infrastructure, and new energy-
efficient housing. Given the
borough’s diversity, | also expect
a continued focus on inclusive
public services and education,
as well as more attention to
social equity. With Heathrow so
close, there could be significant
innovation around sustainable
air travel or a push toward
alternative transit hubs. 5 5

Female, W4




LIVING LIVES IN

HOUNSLOW

Traditionally, people have been brought up
in families, gone to school, worked, bought
homes, raised families, and retired near
the age of 65. Since 1945, state and society
structured support around this life course.
But the world is changing and by 2050 may
look quite different.

A person'’s life course is composed of all

the events and roles that they experience,
and the sequence of these, over their entire
lifetime. We have, and will see, new roles and
new transitions emerging and expectations
around the life course changing.

As we look to 2050, we want to explore these
changes and what they could mean for
residents in the borough We have done this
through the lens of the work of the Futures
Institute: Policy Horizon. In doing so, we also
hope to share what residents have told us
about their hopes and dreams for the future,
their children and their children’s futures.

There are six components of a life course
that take up much of our time, resources,
and effort.

14 = Hounslow’s Vision 2050

CARE: We enter the world dependent on
the care of those around us, and many of
us will depart in a similar way

. EDUCATION: Education allows us to learn

more about the world and find our place
in it

. WORK: For most of us, work is the primary

way to pay for our lives

. LIVING ARRANGEMENTS: Everyone needs

a place to live

. REPRODUCTION: Creating new life is

a pivotal point of many people’s life
courses.

. OLDER ADULTHOOD: Older adulthood is

historically associated with working less,
giving and receiving more care

These components of the life course are
shaped by society, culture and governance
and policy. They often involve decisions
and are often understood together as they
overlap in time, for instance, a person may
be working and a carer for a parent. They
also affect each other, for example our
decision about our education affects the
work we do.

{_@?éé—%hadmo
— ] "'\ ""'.\ : -l
|
;HOG‘;x._ B .~
CENTRAL |8B

o :

-

Access to and
accumulation of
wealth

{  Anxiety about
i existential threats

‘ Life Course components

. Forces of change

Older
adulthood

Reproduction

—— Living

Having fewer
children, later

qrrqngements

Social norms
surrounding families

Social contract
expectations

Migration to and
from Hounlsow

Data and Al

powered systems

15



P » N . M = ‘L ey
& s S W I
- - - v . Y .
3 i ¥
il . ~ P
y - i1 =
% Y L B
&y 2 - - = o T
N o, G e V
2 ] £ o
& ¥ i B i i
L = . &= - E
& o i QY A
. 5 {0 - gt Tt
. o . R -
- S, W ian B 3
3x - V i o™
* i ;' e l-','-‘-, 1Y
- - - Lie 'l. -8 — 1 3
¥ ¥ - 7 NS - Ll
. - - i L PR
F P T A 3
L oy #5 oglh~ VR fRs
& - 4 . v a ¢ -
o [ S w -
= - n 4 T = y -~ il L
© jii fr4) =7 ek
& & “ .y oy [ifi -
& o > Y i ik
. v - ] will 4 o =)
. ] dl T A T2
- . L ¥ i o * B e £
& ot . B . 8 ., Ry,
‘2 & &= 4 i Y . A
o ® ol = 4 g
r “ - ¥ . o
Gy &9 B .
. - - - i 1
& ~ - - .
p = o = - y Y H
3 ¢
it L F 3
. e e - 4 - A
b e
4 - Ly b i
v g
& Y 4
a o ’
i
o 4 Y
g r' 5
2 ] ‘
]

Our conversations and research have identified
forces of change that shape people’s life
choices, influence what they know, what they
believe about the future, and what they value.

These forces of change are social, technological,
economic, environmental, or political shifts that
transform assumptions about the life course
and may affect the sequence and nature of the
life course.
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FORCES OF CHANGE

Longer lifespans are shifting
when and how people reach
certain life milestones

Advances in science, medicine, and social
policy, mean that people in Hounslow are living
longer. They may also need, or chose, to work
for longer. In addition, younger generations

are starting careers, getting married, buying
homes and having children later in life or not at
all.

Improved life expectancy has not benefited
everyone to the same degree. Poverty,
educational attainment, unemployment, and
access to healthcare all affect life expectancy.
Currently in Hounslow, people in better off
areas live 6-7 years longer than those in more
deprived areas.

£ £ My biggest fear is not using
my brain. That's why | stay

active in volunteer roles. S

Focus Group Participant
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FORCES OF CHANGE

People are having fewer
children, and at a later age

More people are choosing to have fewer
children, or no children at all. Childbearing is
delayed due to education, work or the costs
associated with leaving the workforce or raising
a child. Reproductive technology means that
people who want children later in life have
more options.




FORCES OF CHANGE

Rising anxiety about

FORCES OF CHANGE

Changing social norms
surrounding families are
affecting people’s life
experiences

The notion of families with two parents and
two children is increasingly being challenged.
Single-parent households account for 13% of
households in Hounslow. Households made As extreme weather events become more
up of multiple generations or adult children frequent, concerns about ecological risks are Female, TWI13
are more commonplace. Norms around what rising, affecting mental health, socioeconomic
constitute a family are changing. stability, cultural practices, and decisions
about where and how people live.

LC
I'm concerned

about the impact of

e.X|ste.nt|qI threats . climate change on
like climate change is local infrastructure,

challenging people’s housing, and public
9ng peop health if itisn't

addressed. 5 5

beliefs about the future

Some groups, especially young people,
are anxious and frustrated over what they
perceive as insufficient action on climate
change. This has led to growing calls for
reforms that compel decision-makers to
consider the long-term impacts on future

The notion of family is

H ’ generations. In response, individuals are
OUtdqted' Fq mi Iy doesn t increasingly adjusting their personal
’ consumption habits to reduce their
hqve to be a bOUt b|00d° It S environmental footprint. Al, its use and it's
impact, is also causing an existential anxiety
a bOUt Who su ppo rts YOU. and challenging peoples beliefs about the
79 future (see next section).

Hounslow resident
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FORCES OF CHANGE

Data and Al-powered systems are
increasingly used to make decisions about
us, as well as influence the decisions we

make ourselves

Deep learning algorithms collect data from
various sources to spot patterns which are
used to make informed predictions about
our behaviour. These systems are becoming
more common and affect the life course —
shaping what we see, interact with, believe,
the decisions we make, how others treat us,
and how we interact with the world.

Al is deeply embedded in our daily lives

and is reshaping life experiences. It is

being used to support health screening,
diagnoses, treatment and to provide advice.
Al algorithms predict traffic and suggest
navigation routes. It is used to curate
personalised content on social media and
websites. It is also used by private companies
to determine insurance premiums, support
advertising and enable facial recognition for
security, amongst other uses.

22

cc Technological change

will have a huge impact,
probably leading to
great change in all
aspects of life. 5 4

Male, TWS8

23rd August 2050

Dear Cousif] Zee,

You'll pever guess what happeped
obo' came

[ was ap actor
ad They it stole My role!

\”Oclgy‘ q p’\a‘ﬁéive‘ [
and stole pvy Job.

/:rom, Iris

Postcard from the future: we asked residents, young and old,
to write postcards from the future, telling us what their life in

Hounslow is like in 2050.

fge 1 (1L years old f10:)

Address

Hounslow Vision
2050 Project

Hounslow, TW3 3EB
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23rd August 2050

Dear Cousin £ee,
¢ what happefied Today

You'll rever J ves

[ of | spike i1
f €7H icked up i uﬂuﬁk}a' = Address
" Hcc))[gd pr’g%ur’e and seit @ sigal direct Hounslow Vision
o my local hospial This was picked 2050 Project
bo P’\jco salrapt who carried out a virt udt ounslow, TW3 3EB
iaﬁuﬁgﬂoﬂ i VR T.Uf’ﬂf‘ out i\" was Q‘)V '
fa@e darp Just T00 much coffee. bot 10

t py fropt door

30 fjow, | have a drofie R\

v vy breakfast.
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£ £ By 2050, | believe Hounslow and its

communities will be more connected,
inclusive, and environmentally conscious.
With advances in technology and digital
infrastructure, residents will have better
access to public services, education,

and healthcare. The area may see more
green spaces, cleaner air, and sustainable
housing developments. Hounslow’s diverse

population will continue to grow, fostering
even richer cultural exchange, community-
led initiatives, and support networks. |

hope to see more local businesses thriving,
creating a vibrant and resilient community
for future generations. g5y

Male, TWI3




FORCES OF CHANGE FORCES OF CHANGE

Migration to and from Hounslow The structural forces that define how,
Is increasing, but future patterns where, and why we work over the life
are uncertain course are changing

Hounslow is home to almost 300,000 Feelings towards migration are complex. The 5-dav. 40-hour week has been B
residents, yet the population of the borough  The borough is shaped by migration, both hall y('j ith | Kin K to fit
is always changing. The constant movement  within and beyond the UK, yet the churn Ch a ?Pge I with people iei I’dg WOIZ Od
of people is a natural part of urban lifeand ~ and change is significantly felt by some their lifestyle. Remote or hybrid work an

population churn is a key feature of the communities. gig workis common, but the latter often
borough — in 2024 almost 70,000 people comes with significantly less predictable

moved into, or out of, Hounslow. Income. Pe.ople are earn]ng mqney thrgugh
unconventional means like social mediq,

monetising hobbies, and working multiple
jobs. Automation is also destabilising
traditional career paths.

Over recent years, globalisation, geopolitical
uncertainty, and national and supra-
national migration policy have all played
arole in increasing the number of people
claiming asylum in the UK. Proximity to

large airports means that boroughs like
Hounslow currently have some of the largest
proportions of asylum seekers nationally.

Despite the rise of flexible work, nationally
self-employment has declined, perhaps
due to economic uncertainty, cost of
living and changing attitudes to work. Just
over 10% of people in Hounslow are self-
The future of migration in Hounslow = employed. Older workers are more likely

is unclear. Notio?mal policies curbing LC I feel a IOt Of ethn IC g rou pS to be self-employed. A higher proportion
immigration, the need for skilled labour in a of younger adults are employed in the gig

country with an ageing population, housing are feeling eXCI Uded as over economy and freelance work.

costs and the impact of remote working

amongst others, means it's difficult to predict mig l'CItiOh imquts the BOl'Ong h.
e miraton pattems As a British born Indian, | feel very

Isolated in my own community. ,
Female, TW3

26




FORCES OF CHANGE y FORCES OF CHANGE

People’'s expectations about
available life course options
are increasingly challenging
social contracts that rely on

The relationship
between work and
wealth is changing

Job and investment uncertainty, inflation,

and rising household debt are making
long-term financial planning harder for
many people living in Hounslow. With
home ownership as a common means to
accumulate wealth, there is an increasing
divide between the 49% of the population
who own or has a mortgage on their home
and those who are renting.

Wealth inequality is widening in Hounslow.
There is a pulling away of the most affluent,
often through intergenerational wealth
transfer and a closing of the gap between
those middle earners and those who are

struggling.

28

social cohesion

Traditional institutions are losing their role
as norm-setters due to rising individualism,
digital decentralisation, declining trust,

and shifting life course expectations that
favour personalised and diverse sources of
influence. In their place, decentralised online
communities, social media, and influencers
are becoming key sources of advice and
authority on issues like health, education, and
family life. While national surveys show that
trust tends to be higher in institutions that
are closer to the communities they serve,
individualism is reshaping how communities
form and how shared goals and daffiliations
develop.
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The nature of families in Hounslow
is changing and will likely )
change more by 2050. Non- "
nuclear families are becoming

increasingly common, with

children living in blended families

or multi-generational households.

Hounslow’s Vision 2050 = 31
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Future generations of children and young
people will be cared for by a wider range of
adult guardians (both formal and informail),
creating a more complex system of care.

In any family structure, it's the quality of
relationships that matters for children’s
development, particularly with key carers. It
is likely that childcare and children’s services
may also change. They may become more
communal or tech-assisted, with Al and
local networks playing a role.

Access to good quality childcare and
support for parents is a way to support
young children and help them get ready for
school and address inequalities. It is also

a way to support women in the workplace
who are often the primary carers. Access
to green spaces and leisure opportunities is
also important to families.

Not all children are born into homes which
are able to meet their needs. It is estimated
that 23% of births in Hounslow are at risk of a
poor start in life due to adverse conditions.
Some children may have to enter care,
while others may face time in temporary
accommodation. There is a risk children
born in 2050 in Hounslow may face similar
issues around stability and security.

As people live longer and have children at a
later age, more adults will become sandwich
carers, supporting both dependent children
and elderly parents — potentially placing
significant pressures on families and
affecting carers’ mental health and financial
resilience.

& £ childcare costs are
£12,000 a year. That’'s why
women resign after their
second child. 59

Focus Group participant

y

In 2050 every

neighbourhood would
have its own little forest

where children can
explore, and animals
can thrive. We'd have
multigenerational

homes where families

live together, and

community centres full

of fun, laughter, and

learning. Robots might

help with chores, but

it would still be people
who care for each other.

Male, TWI3



£ & Most importantly,
I'd like to see a
borough where
children can walk to
school safely, young
adults can afford to
stay and build lives,
and older residents
feel respected and
supported. A place
where fairness,
opportunity, and
sustainability are
woven into daily life. 5 5

Male, W4

200k
100k

Ok
2025 2030 2035 2040 2045 2050

Source: GLA population projections
Ages 0-19

B Ages20-65
I Ages 65 and over

VISION

In 2050, no child in Hounslow has a poor
start in life, no matter their background
or the circumstances of their birth. Every
child will grow up in a safe and quality
home environment, nurtured by healthy
relationships with all forms of caregivers.
They will be supported by accessible
childcare and early years services.

Caregivers and families of all forms will be
empowered with the knowledge, resources,
and confidence to help children flourish—
physically, mentally, and educationally.

Children will be surrounded by robust
support systems that enable them to thrive
and become happy and healthy adults and
parents.

35



EDUCATION IN
2050

By 2050, the UK education system will be reshaped
by technological developments, population
changes and labour market shifts.

Despite a general increase in the population in
Hounslow, it is estimated the number of school-
aged children, aged 5-19, will be similar to current
rates. It is suggested that pupils with special
educational needs and disabilities will continue to
increase in line with the current trajectories.

36 = Hounslow’s Vision 2050



Although many believe that physical schools
will still exist in 2050, some young people
suggest that there may be more flexible forms
of education including online learning. As
parents’ working hours become more flexible
and unpredictable, the normal school day
might also need to change. We may also see
increases in elective home education.

Learning and socialising outside the
classroom is emphasised as an important
part of a young person’s development. Access
to the natural environment, cultural, leisure
and learning spaces as well as places to hang
out may become increasingly important as
learning and socialisation takes place online.

Al is expected to transform education by
enabling more personalised learning and
supporting students with disabilities through
adaptive technologies like speech-to-text.

It may also reduce teachers’ administrative
workload. However, concerns remain about
Al replacing human interaction, and the need
to foster critical thinking and problem-solving
skills in the classroom.

Over half of working-age residents in
Hounslow are educated to a degree level or
above. This is likely to continue with vocational
training and apprenticeships growing in
importance and popularity. The emphasis

on green skills, particularly in areas such as
retrofitting, sustainable construction, and
low-carbon transport is also set to influence
demand for skills and training programmes.

£ £ gchools would be more tech
oriented with multiple study

options from home and
eco-friendly study centres. 55

Female, TW3

As people live longer and healthier lives,
they may have multiple or longer careers,
driving demand for lifelong learning and
skills development provided in ways that are
affordable, accessible and recognised.
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QUALIFICATIONS PROJECTIONS
(Index lllustrates Change Over Time) 2021 = 100

150
100
50
0
2020 2025 2030 2035 2040 2045 2050
== GCSE A-C and equivalent A level and equivalent
I

GCSE below grade C and
equivalent

Apprenticeship

=== Other qualifications
== Below degree, foundation,

first or other higher degree, == No Qualifications

Source: Department for Education Projections (2023), adapted for Hounslow

The index represents how the number of people holding each qualification
level changes over time relative to 2021 (set as 100). An index above 100
indicates growth since 2021, while an index below 100 shows a decline, allowing
trends across qualification types to be compared on a consistent scale.

VISION

In 2050, children of all abilities and from all
backgrounds in Hounslow will be able to
access an education that equips them for
the future. Technological advancements
will be used to enhance learning and
development.

Community, culture and play activities
will exist locally for all children and young
people, providing vital opportunities for
children and youth to engage in activities
that extend beyond the curriculum.

Museums, art galleries, parks and cultural
spaces will engage children and young
people, providing opportunities to learn and
do.

Young people will also be active citizens,
shaping society and public services.

In 2050 adults readily engage in education,
reskilling, and vocational training. Regularly
changing job may become commonplace
but so will learning skills to support new
career moves.

Hounslow’s Vision 2050 = 39
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For much of the twentieth century,

one person in full-time employment
might support a family. However, costs,
working hours and expectation around
job security are changing norms around
work. Al and automation is changing
the work we do and the nature of work.
Hybrid, remote and gig work challenge
the notion of traditional work.
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40 = Hounslow’s Vision 2050



Hounslow has a high-value economy with Simultaneously, high-skill, knowledge- Running a business in Hounslow will also o o °

a relatively lower-wage workforce; we are based industries are rapidly expanding, with  change. SME owners foresee the 2050 L& EVG ryth | ng IS becom | ng
home to world-class industries, yet with professional, scientific, and ICT jobs growing  business landscape will be affected by , o o

many residents not accessing the best significantly faster than national averages, technology, the economy, and staff skills : - a IOt more d |g |tq|. The
opportunities. With over 13,000 businesses, reflecting Hounslow’s deeper integration into  and competencies. Many were concerned -

the landscape has a diverse and balanced London’s digital economy. about future increases in operational costs X tI‘CId |t|0nq| qu Of gettl ng

sector mix. and business rates, and the impact on

Over the next 25 years, employment in independent shops. Most are confident, _ into d career is SIOWIY

Projections indicate that the borough'’s Hounslow will be shaped by both continuity however, that they have and will retain the

economy will undergo a significant in core sectors and growth in knowledge- capacity to recruit required staff. thouah - : : H —
restructuring by 2050. Traditional sectors intensive and service-oriented roles on celr?coin IYoIes are currgntly difﬁcu’It to 9 dyl ng down IOts Of AI

like transport, storage, construction, and the one hand, and low-wage work in fill. Some business owners. however. are ' Hp——
health.will contipue to anchor employment hospitality and support services on the scépticol of the Workforce’;: WiIIingne’ss to a nd d Ig Itql non lqu-
— particularly with Heathrow nearby — other. Demographic pressures mean thatwe  ;4ve on physical work.

however, these areas face disruption are likely to see a growth in education and L ' I 0
from automation and global shifts. health and social care. : i ; Spark’ Young Associate

L £ Reduce the number of jobs
on zero hours contracts and
to create more full-time and
less part-time jobs. 44

Knitting group participant




PERCENTAGE (%) CHANGE IN EMPLOYMENT BY SECTOR 2025-2050

Information and communication

SECTOR

-40% -20% 0% 20%

Source: BES NOMIS/ONS (2025); GLA ‘London Long Term Labour Market Projections’, 2025 (adapted to Hounslow)

VISION

In 2050, the borough continues to attract
global employers, and its proximity to central
London, Heathrow and the M4 corridor means
that for those with the right skills, connections,
and opportunities, good work is just a short
commute or a gigabit internet connection
away. Hounslow remains a place where
entrepreneurs can grow a business, and

a changing demography is encouraging
employers to adapt and benefit from the
experience and reliability of older workers.

For some, however, the world of work has
become more varied, with less traditional
employment models becoming more common.
Zero-hours contracts and a flexible gig
economy are now part of the landscape -

not just for food delivery drivers, but also for
professional and technical roles. In this evolving
environment, having the right skills is more
important than ever. As a result, education and
reskilling — supported by individuals, providers,
employers and employees alike — are a
constant feature of working life.

Hounslow in 2050 has more work than ever
before — the opportunity now is to ensure that
everyone can access good work that is secure,
fulfilling, and inclusive.

L £ Business rates are a

struggle and operational
costs are increasing. Online
competition is also getting
worse because, online sellers
can offer goods and services
for less, and customers seem
to know that. In the future, |
think that small businesses in
the area will struggle. 4 5

Furniture store manager, Hounslow




By 2050, the average house price could cost
£841,000. This will significantly outpace wage
growth. As now, in the future a significant
proportion of the population will not be able to
afford houses and will rely on renting. The costs of
living in London may also constrain decisions in
other areas of life, such as with whom one lives, or
whether and when to start a family. . e O©
g.. .

&
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Homeownership, for many, is a rite of
passage. The situation may lead to

frustration and increased inequality between

those who can afford their own homes
and those who need to rent. In addition,
houses are a way to accumulate and pass
on wealth to their families. Those that do
receive significant inheritance are likely to
have a significant head start.

Homes are increasingly expected to serve
multiple functions. They are a place for
remote work or online learning for many.
They could also be a place to care for older
family members.

£ £ | hope Hounslow

Many residents expect that 2050 will be

a time of more flats, high-rise living and
fewer houses. This has been linked to
increased population, densification and
increased housing demand. Some predict
gentrification and continued redevelopment
of high streets and neighbourhoods. High
streets may transform from shopping
districts to leisure and community spaces.

Should the UK achieve its net zero goals,
housing will become more energy efficient,
neighbourhoods will become more
pedestrian — and cycle friendly, electric
vehicles will be commonplace, and the

will become a nice

enough place for my
grandchildren to live in. o

Male, W4

air will be cleaner. Hopefully noise from
Heathrow will decrease with improved
technology. However, there is also a risk that
heat, flooding and the impact of climate
change will curtail daily life.

Residents and businesses worried about
future safety and a loss of green space due
to construction and densification. Green
space is highly valued for leisure and rest.

HOUSE PRICE HISTORY AND FUTURE PREDICTION -
HOUNSLOW

2050 £822,086

2= £82,872

Source: Projections based on Good Move data

VISION

In 2050, Hounslow will be a clean, green,
safe, and fair borough with excellent
transport, affordable homes, thriving culture
and jobs and strong community pride.

The borough is greener, safer, cleaner, and
more connected. There are biodiverse green
spaces, improved air quality, and a shift
toward sustainable living through recycling
and reduced car dependency.

Streets are clean and safer with good
lighting, increased police presence, and
a strong focus on tackling antisocial
behaviour and violence against women.

Affordable, energy-efficient housing is
available for all that live here. There is good
access to healthcare and social services,
and vibrant public spaces that foster
cohesion. Independent shops pepper the
vibrant high streets.

Technological advancements, including
automated services and self-driving
cars, have improved convenience and
independence, especially for those with
mobility challenges.
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REPRODUCTION
IN 2050

The ways that people meet, connect and form
relationships has changed. Hybrid working,
dating apps and social media sites enable
people to meet, form and maintain friendships
and relationships. As this continues and evolves,
algorithms will have increasing influence on
bringing people together.

50 = Hounslow’s Vision 2050
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People are marrying later or not at all and
having fewer children. This is driven by
economic pressures, climate anxiety, career
priorities, shifts towards (financially and
emotionally) intensive parenting, increasing
investments in children and changing social
norms. The nuclear family model is giving
way to diverse arrangements—cohabiting
couples, single-parent households,
multi-generational homes, and chosen
families. While these trends continue, the
assumptions around who will provide care
in old age will need to change. Childless
adults might look to informal social or more

formalised cooperative living arrangements.

Creating new life is an important part of
many people’s life courses. Globally fertility
rates have dropped below the replacement
level (2.1 children per woman) in over two-
thirds of countries. Hounslow's fertility rate
of 1.61 remains significantly below the level
required to sustain population numbers. It is
declining over time, and it is likely to decline
further.

Technological advances in reproduction
such as IVF, artificial wombs and gene
editing will change fertility, particularly for
people with medical conditions and enable
people to have children later in life.

L £ Generally, the age for having
children has gone up over time

because more women are
working, they have a better
education and more choices. 5 5

Focus group participant

As this evolves it will pose challenges in
terms of access, affordability, reproductive
rights and ethics.

Relationships outside the home matter
too. Social networks connect us to each
other and to the place and help spread
information. Many of these relationships
now start online. Communities are often
online communities, and the practical
networks of support have changed. Many
neighbourhoods in Hounslow have found
ways of collaborating and supporting each
other but there are some neighbourhoods
where this does not exist.

GENERAL FERTILITY RATE (GFR) PROJECTION

OVERTIME USING THREE DIFFERENT SCENARIOS

80
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— Principal GFR
—— L OW GFR
e High GFR
e Historic GFR

Source: Local data and
ONS predictions

2050

VISION

In 2050, families of all forms in Hounslow
are supported to thrive. Hounslow is a place
where having children is an attractive

and viable choice for residents, and
caregiving is recognised in all its diversity.
Society embraces inclusive definitions of
parenthood and family.

There will be societal systems that support
fertility, childcare, and intergenerational
living, while we deal with demographic
shifts such as a shrinking workforce

and ageing population. Through flexible
housing, adaptive services, and progressive
retirement systems, there is a resilient,
compassionate society that values care,
connection, and community.

Hounslow in 2050 is a place which values
relationships—whether familial, social, or
community-based—as the foundation of
wellbeing and resilience. In a world where
connections are formed online and in
person, Hounslow fosters spaces, places,
and activities that enable meaningful
interaction and support across generations
and communities.
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OLDER
ADULTHOOD
IN 2050

Residents in Hounslow in 2050 will live longer
lives. Average life expectancy is projected to
rise to 91.1 years by 2050 for males and 94.0
years for women by 2050. The population is
also ageing. By 2050, a fifth of the population
will be over 65, among the highest in London.

54 = Hounslow’s Vision 2050

lllllll

lllllllll

||||||||||

----------
.......

llllllllllll

----------
................

L
w .
..........................
----------
......................
............
--------------

.......

------------
............

-----
.....................
........................

. . -
......................

¥R
______________
---------------
.
........
...............

......
.................

......
______________
.......................

..............
--------




Older adults are a diverse group with
differing in physical, cognitive, sensory
abilities, education, and technological
experience. Chronological age doesn’t
always align with health status. As
Hounslow ages, social, family and
healthcare systems will likely face
increased pressures. This will be
underpinned by a reduction in the numbers
of working age adults either working in the
care economy or paying taxes to cover the
costs of an ageing society.

The risk of social isolation may grow,
particularly for those without close family or
strong community ties. Loneliness can have
serious health consequences, comparable
to chronic illness, and will place additional
pressure on health and care services.

Emerging technologies, from smart homes
to Al-enabled health monitoring, can
support independence and wellbeing in
later life. However, unequal access to digital
tools and varying levels of digital literacy
among older adults may widen inequalities
unless addressed.

With people living longer lives, retirement as
we know it might be less common. People
may have fewer savings and may need to
delay retirement. Even those individuals
who have the means to retire, may want

to stay in the workforce longer but might
face age discrimination. Lifelong learning,
reskilling and multiple careers will be
common.
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L £ Health, social care, and
community support
would be proactive
and compassionate, so
growing old in Hounslow
would mean growing
safer, more connected,

and more fulfilled, not
isolated or invisible. 5 5

Male, Resident Survey response

POPULATION PROJECTIONS BY SEX FROM 2025
TO 2050 IN HOUNSLOW

60k
50k
40k
30k
20k
2025 2030 2035 2040 2045 2050
Source: GLA Projections — TOtal 65+
Males 65+

Females 65+

VISION

In 2050, residents of Hounslow will age well
and thrive as active, valued contributors to
society, not sidelined by age. Advances in
medicine and technology will enable longer,
healthier lives, with chronic conditions
proactively managed or even prevented
through personalised care, Al diagnostics,
and regenerative therapies. Al will support
memory, mobility, and emotional wellbeing.

Retirement in 2050 will be a flexible
concept, allowing individuals to blend work,
volunteering, and leisure on their own terms.

Communities will foster strong
intergenerational connections, and
loneliness will be tackled through thoughtful
design of the built environment and shifting
societal attitudes. Lifelong learning will

be the norm, and end-of-life care will be
humane, personal, and dignified.
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COMPASSTO
THE FUTURE

Hounslow’s Vision 2050 is not simply a Vision 2050's delivery will be anchored in
document; it is a call to action for the entire  place, held by local people, communities,
community. To achieve the vision set out and institutions. To do this, we will utilise a
here, we need sustained collaboration, and suite of partnerships that brings together
a collective commitment over the coming the residents, community organisations,
decades. This journey has just begun. businesses, educational institutions and
Residents, businesses, statutory partners and the Council, working together in their
Council staff are essential to its success. commitment to being good ancestors for

future generations.

£ L& There are infinite futures. The act of
thatt we can Create one for a 25-year span imagining the future together is the first

when the future is uncertain. But this does

come with a ‘compass to the future’, a set Step to Working towa rds the futu re set

of ideas and commitments supported by

relationships to help us make decisions to out in Hou nSIOW'S ViSion 20 50. 9y

stay aligned with the Vision 2050.

This Vision 2050 does not come with a
detailed project plan. We cannot pretend

Project Team Member
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LOCAL RESIDENTS

We have heard from residents about their

fears and dreams of the future. We heard what
worries them today and their anxiety about what
their lives and their children’s lives might be like
in 2050. We also heard bold dreams of different,
more inclusive, fairer, sustainable futures.

In order to realise this Vision, we need the
300,000 residents in Hounslow to be good
ancestors. This may just be in the daily actions,
the trees planted, gardens tended, children
raised, the volunteering offered. It may also be
the choices made, to keep yourself healthy, to
chat to your neighbours, to reduce your waste
or energy use or report a problem. Our collective
futures rely on these actions.

We ask that you continue to do what you are
doing but also get involved and tell us about
local initiatives that can proactively feed into
this vision. Share ideas on how we can realise
this vision together by talking to your local
councillor or via the Vision 2050 website.

60

| would want future
generations to feel
that | have been
forward thinking
so they can have

a better world and

proud to live in
Hounslow.

Female, TWI14

LOCAL BUSINESSES

Hounslow’s 13,000 businesses are a powerful
force in the local, regional and national
economy. They make Hounslow one of the
largest contributors to the UK’'s economy
and employ people from across the capital.
Many of these businesses are already
helping to shape better lives by embedding
social value, sustainability, and inclusivity
into their core operations.

Looking ahead, businesses have a key

role to play in supporting this Vision. They
can do so by joining strategic boards and
aligning with the principles set out in this
policy. For example, they might offer flexible
working arrangements to support parents
with childcare or individuals caring for older
relatives.

Building on the success of the Youth
Guarantee, businesses can also help
young people thrive by adopting inclusive
recruitment practices and creating
meaningful pathways into employment.

To support healthy ageing, businesses
could offer flexible, age-friendly jobs and
volunteering opportunities. Investing in
lifelong learning and digital upskilling,
particularly in partnership with local
education providers, will help residents
adapt to a rapidly changing economy.

Hounslow businesses can deepen their
community impact by engaging in local
initiatives, promoting wellbeing through
inclusive design and Al-enabled services,
and reducing their environmental footprint.
In doing so, they will help ensure a thriving,
sustainable borough for future generations.




THE COUNCIL

The world in 2050 will look different. To lead
this change, Council staff and Councillors
may need to act to do things differently

as well as protect what exists for future
generations. They will need the skills, values
and motivation to meet the challenges of the
future.

We heard from Council officers about the
changing nature of workplaces, the need for
digital transformation, and the adoption of
new tools within a context where they are
required to do more with less and manage
high levels of stress.

We also heard from our equality network
groups about the need to focus on building
an inclusive, diverse workplace that enables
officers of all abilities and potential.

We heard from councillors about the need
to think boldly, be decisive, and to build
resilience to withstand the stressors of
climate change and increasing financial
uncertainty.

Officers and councillors spoke of wanting
to leave a legacy of better tomorrows

for residents and their colleagues. Their
ambitions were lofty.

We also asked officers and councillors

what is needed to extend the time horizon
of the organisation beyond quarters, year
ends and election cycles. They suggested

62

that we must embed long-term thinking

into everyday actions, through long term
planning and evaluation, collaborative
system design, and investment in prevention,
early years, and community health. This, they
suggested, requires cultural bravery, political
alignment, and imaginative spaces where
technology, data, and shared values guide
decisions that benefit future generations.

To do this we will commit to conduct an
annual long term visioning session with
senior leadership and embed the question
about legacy into our performance
conversations going forward. Following
the success of this work, we will continue
to embed imagination practice in the
organisation as well as adopt and adapt to
new technology, using it to free up time for
strategic and imaginative thinking. We will
also continue to work with equality network
groups to build more inclusive and diverse
workplaces through targeted recruitment
and training and structural changes
focussed on flexibility and inclusivity.

¢ ¢ If money
wash’t the
issue, what
would we
choose to
do?

Councillor

PARTNERS

We spoke to a range of partners in the
development of Vision 2050, including a
wide range of community organisations and
groups. They are supportive of this work and
see a role for themselves in working towards
this Vision.

The range of partners involved in delivering
Vision 2050 will include statutory boards and
statutory partners, the voluntary sector, our
growing community development networks,
local businesses, as well as community and
family hubs.

We have also convened a cohort of strategic
partners to work together on an ongoing
basis delivering for the borough. Building on
what's gone before, we will bring together
influential individuals and organisations

to champion Hounslow's people and
places, using their networks across civil
society, business, and the public sector to
amplify impact. United by a commitment

to Hounslow’s success, partners will work
collectively to anticipate and address future
challenges while helping the borough thrive.

cc Contributing to unity
across the community and
drawing strength from that

will hopefully be our legacy. -

REED partnership
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