
2025/26 Corporate Performance Measures 

This appendix lists each performance metric that has been added, amended or 

deleted. 

 

New indicators for 2025/26 

BPI 92 Open CP Plans under 18 months duration.  

BPI95 % of CYP open to Family Help for less than 12 months. 

BPI96a-b Number and % of children with a positive outcome that did not require a 

referral in 24 months. 

BPI93 Percentage Post 16 CLA (age 16-17) who are in Education, Employment or 

Training. 

BPI94 Percentage Post 16 CL (age 18-25) who are in Education, Employment or 

Training. 

 

Removed indicators for 2025/26 

BPI74 Open CP Plans under 12 months duration.  

BPI35a Percentage of Children and Young People (CYP) with a multi-agency Early 

Help Plan - Families First & Intensive Support Services. 

BPI 35c-d   Number and percentage of Children and Young People with a positive 

outcome who do not require a further referral to Children’s Social Care within 12 

months. 

BPI25 Number and percentage of post-16 LAC who are in Education, Employment 

or Training.  

BPI 4g Total annual household waste per head (kgs/head). 

BPI22c Number of local businesses broadly compliant with food safety law (BPI 22D 

% of local businesses broadly compliant with food safety law is still a performance 

metric for 2025/26). 

BPI31e- Percentage of Contact centre customers satisfied 

 

Revised indicators for 2025/26 

BPI35b has been amended to  % of early help plans completed by Family Help with 

a positive outcome  (previously Percentage of multi-agency Early Help Plans 

completed by Families First & Intensive Support Services with a positive outcome. 

BPI 24 Percentage of possible school days LAC have attended  has been amended 

to Percentage of possible school days statutory school aged CLA have attended. 
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