London Borough
%9 of Hounslow

Corporate Leadership and
Directorate structure charts

DECEMBER 2025



Chief Executive
Communities & Strategy
Assistant Chief Executive

Mandy Skinner

Director of Communities
Elliott Brooks

Director of People, Equality and
mmmm Organisational Development

Steven Walker-Whitehead

Director of Climate and Strategic
Programmes

Andrew Cox

Director of Strategy,
Performance and Commissioning

Sarah Filby

Director of Communications,
Culture and Engagement

Ben Knowles

Interim: Director

BEER of Regeneration and Economic
Growth

Peter O'Brien

Interim: Director

of Asset Strategy

Nick Ljustina

Chief Executive

Mandy Skinner

Children's and Adults' Services
Executive Director
Steven Forbes

Director of Adult Safeguarding,
Social Care and Health

Mun-Thong Phung

Director of Children’s
Safeguarding

Martin Forshaw

Director of Lifelong Learning,
Skills and Employment

Phillip Walker

Interim Director of Housing

Modester Anucha

Finance & Resources
Executive Director
Jake Bacchus

Director of
Digital, IT and Resilience
Mark Lumley

Director of
Law and Governance
Benita Edwards

Director of
Financial Control
Andy Evans

Director of
Financial Services
Robert Meldrum

Director of

Financial Sustainability
Luke Chiverton

Interim Director of P
lanning and Building
Vincent Lacovara

Corporate Leadership Structure — Interim Arrangements

ICP, Health & Social Care Integration

Director
Martin Waddington

Director of Public Health
VACANT

Assistant Director Children
Commissioning

Claire Smith

Interim Acting Director of
Environmental Services
Melanie Fontinelle

Please see slide ‘Integrated Care
Partnerships, Health and Social
Care Integration’ for additional 6
Direct Reports to Martin
Waddington



Communities and Strateqy Directorate

Chief Executive

Mandy Skinner

Director of People, Equality and
Organisation Development

Steven Walker-Whitehead

Assistant Director
People Services
Tim Jennings

Strategic OD Business Partner
Alison Ford

Head of Organisational
Development

Andrew Currie

Head of Equality, Diversity and
Inclusion

Celia Golden

Head of Health and Safety
Geraldine Austen-Reed

Director of Climate & Strategic
Programmes

Andrew Cox

Head of Programme Management
Office

Gregg Harfleet

Head of Climate Emergency and
Environment Strategy

Ajit Bansal

Head of Net Zero Neighbourhoods
and Green Economy

Steven Wilding

Head of Procurement & contract
Management

Daniel Austin

Head of Capital Delivery

Leighton Rowe

Director of Strategy,
Performance and
Commissioning

Sarah Filby

Head of
Performance and
Information

Vinesh Govind

Head of Policy and
Insight

Paul Probert

Head of Cabinet
Office
Rob Neville

Director of
Communications,
Culture and
Engagement

Ben Knowles

Head of
Engagement and
Events

Carol Clapperton

Head of Culture
Aretha George

Head of
Communications &
Public Affairs

Stuart Tarbuck

INTERIM REPORTING TO
Director of Regeneration

Director of
Communities
Elliott Brooks

Assistant Director of
Localities

Matthew Maher

Assistant Director Safer
Communities

Permjit Chadha

Head of Community
Partnerships Unit

VACANT

and Economic Growth
Peter O'Brien

Supply
Pratima Sood

Economy
Caroline Mairs

Assistant Director
Area Regeneration

Duncan Brown

Head of Delivery &
Performance

Liz Skelland

Assistant Director of
Housing Development and

Assistant Director of
mmnward investment & Local

INTERIM REPORTING TO
Director of Asset Strategy
Nick Ljustina

Assistant Director of Asset
Management and
Investment

VACANT

Buildings Manager
Michael Sweetzer

Programme Manager
Delivery

Adeola Oke (Interim

Programme Manager
Healthy Homes

Rachael McKenzie (Interim

Head of Property
Compliance

Paul Perkins

Principal Surveyor
Jesse Matthews

Head of Asset Management
VACANT



Director of Adult Safeguarding, Social Care & Health

Mun-Thong Phung

Assistant Director Adults
Griff Jones

Head of Service - CAS Business
Support Services

Heidi Shearn

Head of Service, Learning
Disabilities, Mental Health & Direct
Payments

Helen Taylor

Head of Regulated Provision
Services

Sue Witcher

Head of Quality Assurance and
Development

Kim Steady

Children's and Adults’ Directorate

Children's and Adults' Services
Executive Director
Steven Forbes

Director of Children’s Safeguarding
Martin Forshaw

Interim Assistant Director, Family Help &
Protection

Jennifer Hopper (JS)
Head of Adolescent Service & Youth
Offending Service
Phil Hopkins

Head of Corporate Parenting Service
Sumbal Wasiq

Head of Safeguarding, Quality Assurance
and Development

Elizna Visser

Head of Front Door and Intake Service
VACANT

Head of Operations - Child Protection
and Safeguarding Services

VACANT

Director of Lifelong Learning, Skills & Employment

Phillip Walker

Head of Service

Standards, Practice & Partnerships

Lyn Gray

Head of Service
Access, Inclusion & Participation
Hannah Clements

Head of Service
Planning, Funding & Resources
Gareth Cheal

Head of Service
Skills, Careers & Employment
Jude Robinson

INTERIM Director of
Housing
Modester Anucha

Assistant Director of HIPS
Jonathan Joseph

Assistant Director of Housing
Tenancy Management

VACANT

Head of Housing, Planning and
Resources

Benjamin Tomlinson




Finance and Resources Directorate

Finance & Resources
Executive Director
Jake Bacchus

Director of Law &
Governance

Benita Edwards

Head of Electoral
Services

Kully Tumber

Head of Practice
Management

Phillip Barker

Head of Democratic
Services

Thomas Ribbits

Superintendent
Registrar - Registration
Nationality &
Cemeteries Manager
Julie Gillies

Principal in-house
Counsel
Angela Sharma

Principal in-house
Counsel

Akin Alabi

Director of Financial
Sustainability
Luke Chiverton

Director of Finance

Andy Evans

Director of Digital, IT
and Resilience

Mark Lumley

INTERIM REPORTING TO

Director of Planning and
Building

Vincent Lacovara

Director of Finance
Robert Meldrum

Contract Relationship
Manager

Andrew Muckle

Head of Finance
Operations

Paarthiban Siriranjan

Head of Finance -
ma Pensions & Treasury
Yvonne Thompson

Head of Finance -
Companies, Charities
Tax

Andrew Wood

Head of Strategic Finance
— Service Finance
Anna Hesed

Head of Strategic Finance
— Service Finance
Christine Holland

Head of Finance -
Corporate Finance
Ben Lea

Head of Internal Audit
Mike Pinder

Head of Digital
Transformation
Andrew W. Connor

Head of Digital
Solutions

Barbara Munden

Head of Digital
Strategy

Will Simpson

Head of Digital
Services

Nicholas McCarthy

Head of Resilience
and Contingency
Planning
Timothy Arnold

IT Commercial
Manager

Lee Towndrow

Head of Development
Management

Matthew Rees

Head of Spatial Planning
mm Andrea Kitzberger-Smith

Head of Building Control
Alan Chambers

Housing Standards
Manager

Pat Gilmore

Planning and Support
Manager

Ann Nye-Bennet




Integrated Care Partnerships, Health and Social Care Integration

Director ICP Health & Social Care
integration

Martin Waddington

AesistantiD F
Director of Public Health ssistant Director O

VACANT Children Commissioning
Claire Smith

Head of Children's
Commissioning

Navijit Dondi

INTERM Acting Director
of Environmental Services
Melanie Fontinelle

Acting Assistant Director
of Transport and Parking

Sabeel Khan

Assistant Director
Environmental
\ERET-LT T

Melanie Fontinelle (acting]
up)

NWL Assistant
Director Primary
Care/Integration &
Delivery

Senior Manger
Supplier Performance
& CH

Mark Jarvis Andrew Shirras

Senior Manager Senior M
Learning Disabilities Senior Manager Senior Manager ety ¥t gyElr
& Long-Term Mental Health Older Persons Preventative Services

e & Supported Housin
Conditions Toni Camp Nadine Percival MF;Fr’k Blomfield 9
James Hearn



Regeneration, Housing & Environmental Services Directorate

Some details here are duplicated on other slides; this however shows officers reporting into Assistant Directors/Heads of Service

Executive Director of Regeneration, Housing &
Environmental Services

VACANT

Interim arrangements below

Director of Housing

Acting Director of Environmental Services

Director of Regeneration and

Modester Anucha
Reporting to Steven Forbes

Director of Asset Strategy
Economic Growth Buildings

Peter O'Brien
Reporting to Mandy Skinner

Melanie Fontinelle
Reporting to Martin Waddington

Nick Ljustina

Reporting to Mandy
Skinner

Vincent Lacovara
Reporting to Jake Bacchus

ASS|stan:"B|srector of Aﬁ::sai:t I?If;?ﬁ::cr of Head of Housing, Planning [lActing Assistant Directo Assistant Director, Interim Assistant Director
Managgement Y and Resources of Transport and Parking Environmental Management Area Regeneration NO Head of Development
Jonathan Joseph VACANT Benjamin Tomlinson Sabeel Khan Melanie Fontinelle (acting up) Shyama Trivedy I i

Matthew Rees

Assistant Director of
Asset Management and
Investment

VACANT

Head of Housing
Solutions, Independence Head of Tenancy Housing Income and Head of Traffic & Head of VFM Assistant Director of Inward ; ;
and|Rough S'IDeeping Management Performance Manager Capital Delivery Vacant Investment & Local Economy PIannlnIg_;e:ZI:y Team
VACANT i i
VACANT Aurang Zeb Cavllie el Chris Kirk

s Manager
Oxana Stratan

Michael Sweetzer
Head of Accommodation Head of Home Housing Planning

Head of Leisure
and Resettlement Ownership and Vit Head of Transport,

Head of Economy Recovery & Head of Asset

o \ VACANT Regeneraion Management

Leaseholder Services Klaudia Wiktorko Planning and Road VACANT Design and Conservation VACANT
Ben Whiteside Safety leanleacey

Louisa Facchino-Stock Programme Manager —

Head of Deli Perf Healthy Homes
B . ead O elivery Ferformance
HeacéoftParkmg & Gave Galvin Delivery Per

Janice Roach Tracey Crowley ustomer

Engagement

Nicky Pooni

Robert Heslop Development and Green
Head of Lettings and Sheltered & Extra Care Infrastructure
Quality Assurance Manager

Rachael McKenzie (Interim)

Head of Highways PFI

Head of Building Control
Sabeel Khan (acting up)

Assistant Director of Housing Natalie Holness Head of Property Compliancef
Development and Supply
Programme & o atima Sond

Strategy Manager Head of Regulatory ratima Soo

Alexandra Crush Services

oren el B

Estate Services Managel Jacaueline Josep
Andrea Tidy

Paul Perkins

Principal Service Manager
(Aids & Adaptations)

Rachael Farr

Housing Standards
Manager Principal Surveyor

Pat Gilmore Jesse Matthews

B B siness Transformation Sukhi Randhawa
Manager

Programme Manager
] Deli
Assets and Investment Flanning and|Support aiEy

Jaspreet Kaur Planning Manager Manager

Adeola Oke (Interim)
Herdeep Chaggar-Ashby i [ B

Head of Recycling and
Circular Economy

Programme Manager —
Corporate Property and
Major Projects

Vernon Gibbons (Interim)

Interim James Perkins
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