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Children are defined as those under the age of 18.

This strategy also applies to children aged 18 to 25 in local authority care.
This Plan should be read with the Children and Young People’s needs
assessment available on the Hounslow data hub.
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Rather than articulate our ambitions for Hounslow around managerial
structures and council services, our Corporate Plan focuses on six outcome
areas:

This Children and Young
People’s Plan is based on
the fu ndamental belief that @ A Greener Hounslow where people live in a sustainable

borough, where clean air, environmentally conscious transport options,
employment in green jobs, and access to green spaces improves

children and young people do wellbeing,
nOt eXiSt in iSOIation' @ A Healthier Hounslow where people enjoy good health,

live well and independently, and keep active throughout their lives.

Their needs are best served, their Creating a borough in which children
% - .m hopes are best met, and their fut.ures can thrlve means we need to think <\/ A Cleaner Hounslow where our borough is clean and
A e e e e litter free, reflective of the pride people have in their communities.

learn, and play in an environment that a separate cohort, existing outside
supports and encourages not only their and independent of the borough, but
wellbeing but also the wellbeing of rather as people whose futures are
their families. intimately connected to the current

i L wellbeing of their parents, their .
The_lr health and V\.lel'lbgmg is best extended families, and the borough @ A ThrIVIng Hounslow where Iocal people flourish in a
el e el el eligg, st at large. borough which is home to good-quality jobs and successful businesses

carers, and grandparents a.re also . . . and where they live in strong, prosperous communities.
healthy and when the family home is This isn’t abstract theory. It's practical

clean, warm, and safe. reality, informed by more than 2000
children and young people. Their (v} A Safer Hounslow where the borough is a safe place with

o perspectives have painted a picture of low crime levels and a place in which people feel safe and secure as well.
are maximised when they can attend the borough as seen by young people.

good schools, study alongside engaged Their perspectives have shaped how .
classmates, and spend time with role we structure this plan and how we go @ A Liveable Hounslow where people can live in homes that
models who recognise the importance about delivering a borough that works work for them and in neighbourhoods where they can belong, look out
of learning. for children, for young people, and for each other, and play a role in their local community.
for the wider communities in which

children and young people live.

We are proactive in combatting fly tipping, and waste and recycling are
collected in a timely manner. The borough has consistently high rates of
residential and commercial recycling.

Their educational opportunities

Their future success is predicated
not only on their own academic
application, but also on their familial
connexions to work, the strength of
their social networks, and ready access
to good jobs that offer decent pay and
prospects for advancement.

Our Children and Young People’s Plan adopts the same approach. Taking
each thematic area in turn, we consider what the outcome would look like
for a young person. Building on what young people have told us about what
matters most to them, and understanding the wider data, we then set out
what work is in train to help deliver these outcomes.
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Children and Young People
in Hounslow
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There are

68,630

children 0-19 in Hounslow (2022) -

03.8% our e poputaton i

o o 16%

12% households with relative

low income (or 37% of
children in Hounslow are
living in poverty after
housing costs)

of primary school
children received free
school meals (slightly
lower than the
national average)

SRLLELEEL

52% are girls & 48% are boys

of school-age
children in need
have a disability
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1,910

children known
to children’s
social care

Children and Young People’s
voices in developing this plan

Young people across Hounslow
have shaped this plan. Through
2022, Young Researchers
engaged their peers to
understand young people’s
lived experiences and what
they want to change in the
borough.

Their survey collected responses
from 2,059 young people within
the 11-17 age group, 55 young
people also participated in focus
groups. An additional survey was
run with 146 young people aged
18-25 where a further 36 young
people contributed to focus
groups. The responses from survey
informed the content of this plan.

While, this plan has drawn together
the responses from Hounslow'’s
children and young people,
ongoing consultation will ensure
their views have been correctly
interpreted in the plan and help to
shape the actions and outcomes.

The Council will consult with young
people, children and their parents

and carers and other stakeholders
to check this plan meets their needs
and aspirations and those of the
people who care for them.

This consultation will take a new
form for the Council.

Alongside formal and inclusive
consultation on the plan, there will
be information videos; targeted
social media and in-person
discussions, which will aim to ensure
the voices of all of Hounslow's
children and young people are
heard.

Exactly what form this consultation
and engagement takes will be
developed over time and influenced
by children and young people from
all of Hounslow’s communities.

All of this is the start of a
conversation with young people
about they engage with the
Council. The Council will work with
them, as well as parents and carers,
to determine how they can have a
voice in service direction.

The Council proposes using the Lundy
Model of engagement which is based
on the United Nations Convention on
the Rights of the Child requirement
that children’s rights are respected
and their voice is heard. The principles
behind this model are four inter-
related concepts:

@ Space:
children must be given the

opportunity to express a view

Voice:
children must be facilitated to
express their views

Audience:

the view must be listened to

Influence:
the view must be acted upon, as
appropriate.

There are some opportunities which
will allow initial conversations about
how this model will be put into
practice.
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Findings from the Youth Researchers Engagement:

Many young people feel the

TRAVEL in Hounslow is not reliable,
safe, or enjoyable. Addressing issues
relating to this, including traffic,
would improve young peoples’
wellbeing.

Young people enjoy spending time

OUTSIDE, but parks should be
made safer.

EDUCATION should focus on more
subjects outside of the curriculum,
helping young people to transition
into adult life.




@ WHAT WE KNOW - Rl ‘ WHAT YOUNG _7Y_ WHAT WE ARE HOW WE WILL
A Greener Hounslow @ g Gl o PEOPLE HAVE e N EASURE T

2 In Hounslow, a young person is RN T R S U Ay
never more than 300m from % Fahg _‘ > e _' - . P - TOLD US
green space Ly : c ol " ot g 2 One of the things young people
5 ~ e \ - 2 e ' like most about Hounslow are the
- i P \ : ; R parks and green spaces PRIORITY 1:

What this means for children and young people... To ensure the borough’s children and Across the borough, we will know
young people benefit from a Greener we are on track by:

Hounslow, we will focus on:

> Air quality is improving but & Access to green space

Hounslow has a very high proportion

A Greener Hounslow where _ \ % ML . _ -
. . . of polluting cars . ; . A 3 > 42% of surveyed young people Creating a greener borough & Air qualltﬁ - pollutants (NOx,
. . | G . g2 Y 29 eyed y : PM2.5 and PM10
people Ilve In a Sustalnable > Asthma is associated with air : LR : Lo " : ; visit parks in their free time 2 Help schools become Eco-Schools - )

pollutants. Hospital admissions for & Carbon footprint of school

M : . . : - \ 4 : ik > 46% of surveyed young people . .
bOI"Ough, Where CIean alr, children under 19 years for asthma in : ¥ : - il 1} K wanot more g):'eer)'ln pargks anil > Work with the Youth Climate (A -

2020/21 is improving Network to create a greener

o °
envi ronmental Iy conscCious 3 96% of primary school children and ' oy e U N . 2 b g _ _ _ _ borough
o o 63% of secondary school children ~ ol s . 3 : , R i ek A third suggest improving traffic 2 Adapt school buildings to reduce our
transport OpthﬂS, employment |n travel for 15 minutes or less by ~ B ¥ = G : : "' s i X PR would improve the borough. impact on the climate emergency,

public transport or walking to their RS s N - ; 3 2 T 8 ‘_'__“--'_ Sl save energy and generate power

green jobs, and access to green school (2019) T - S o o | > Make parks and other green spaces
spaces improves We"being. > 30% of schools in Hounslow have o = o . % ek . s : (N ‘ =X 2 safe, welcoming, and accessible to all

open spaces :
& Usage of sustainable transport

by young people.

a traffic-free School Streets scheme ¥ i k. i 2 Sy e -

operating on the street/s outside the sl o Y | o A o _ g PRGNS B PRIORITY 2:

school (2022) Hounslow is in the top CUbY T OpEES T RS s, P e e R RN T : 5 Improving clean, sustainable travel
Children and young people breathe 10 of boroughs for the TFL Schools & I _ e S ik A S e e L ; around the borough

clean air at home, at school, and Sustainable Travel (STARS) scheme. _
as they travel the borough. They > Reduce pollution to ensure clean,

benefit from having welcoming D el O (N 2 g A P P ? .4 healthy air initially focusing on
green space nearby. They grow up sl > el 7 g f Ty B AR ; R L o e B o : : s schools

in a borough that prioritises energy- " : AN o i e AEE 2 iy S a4 S B

efficient homes, schools and good
public transport systems.

2> Working with schools through the
STARS travel planning process to

4 : ? £ { ' Sl NS 2y . , y encourage active and sustainable

As they reach adulthood, living in b RIS SR Rl PR () (D 47 WmE T travel and delivering measures such

This means that those who are least a greener Hounslow means they gk Pt WSS & E\e & S / . €ople g i i - as play streets, road safety and cycle

responsible for the climate emergency are able to participate in a local P~ NARS: T NIRRT \’ N ; ed to driy; i - e = training

have confidence that they can come of economy where quality jobs in i e (AT Sl ' N B :

age in a borough where sustainability green growth sectors are within

is taken seriously. their reach.

> Update the Transport Strategy,
ensuring it reflects the current and
desire travel choices of children and
young people.

8 = Children and Young People’s Plan 2023 Children and Young People’s Plan 2023 = 9



A Healthier Hounslow

What this means for children and young people...

A Healthier Hounslow where
people enjoy good health, live
well and independently, and keep
active throughout their lives.

This means all children get the
healthiest start in life, born into
healthy families and raised in an
environment that encourages
physical, social, and emotional
development.

Children in Hounslow are ready to
start school and thrive when they
are there.

As they age, older children and
young people are empowered
and supported so they can protect
and maintain their own mental
and physical health, even as

they experience the challenges

of growing up and entering
adulthood.
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@@ WHAT WE KNOW

= Hounslow has the fourth lowest
rate of under 18 hospital
admissions for mental health
in London

> 3.2% of school pupils have
social, emotional, and mental
health needs, this is the fifth
highest rate in London

> 25,000 children live in poverty

> More than a third of 5-year-
olds have obvious dental !
decay higher than England and [ = with power
London rates

> 43% of 10 to 11-year-olds are
obese or overweight - higher
than England average - yet
almost two-thirds think their
weight is just right.

> 34.5% children told us they
want to see mental health
services improved

> 30.6% of young people (11-17
age group) said low mental
health is a barrier to carrying
out extra-curricular activities

> 27.5% 18-25 year olds
identified mental health,
low confidence and anxiety as a
barrier to accessing work

> Two thirds said talking to
friends or family improves
their mental health

> 73% of young people said
more and better leisure
activities would improve
mental health

2 39.37% of in Hounslow would
find access to mental health
services “somewhat” and
“really helpful” for improving
their mental health

> When asked what could improve
education in the borough,
42.9% of young children
recommended better school
dinners.

Q WHAT WE WILL DO

To ensure the borough’s children and young people

benefit from a Healthier Hounslow, we will focus on:

PRIORITY 1:
Help young people develop mental wellbeing
(Healthy Mind)

> Provide group interventions in school to help
children develop coping mechanisms for dealing
with stress and anxiety

> Working with Hounslow’s Youth Counselling
Service to ensure that one to one self-referred
counselling is available and accessible to young
people

> Offer universal wellbeing support through
mental health support teams in schools.

PRIORITY 2:
Help young people to be healthy and active
(Healthy body)

> Ensure Children have the best start in life from
pre pregnancy through to early years.

> Work with communities and charities to ensure
that young people enjoy out of school and
holiday activities

> Help children maintain a healthy weight —
working with children, schools, businesses and
others to halt the rise in obesity

> Improve oral health and reduce visually obvious
decay in 0-5-year-olds.

> Ensure parents and carers are more informed
about childhood illnesses, and when and where
they can access the right support.

\/ HOW WE WILL
MEASURE IT

Across the borough, we will
know we are on track by:

& The infant mortality rate

& children aged 0-4
presenting at A&E

& Obesity rates Year 6

& Tooth Decay rates

& Referrals to mental health
services.
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This means young people live in a borough
that is litter free — a place where they enjoy
being outside and where welcoming, clean
spaces encourage them to spend time.

12 = Children and Young People’s Plan 2023

@® WHAT WE

KNOW

> We have a 35%
recycling rate

> There were 24,210 fly
tipping incidents on
the public highway and
63,343 bags of rubbish
dumped on our streets

> 92% of 413 roads
surveyed were clear of
litter in the first half of
2022

were words that frequently
emerged during our engagements

with young people.

surveyed young people

Cleaner greener streets and public
spaces

Keep parks, housing estates, and
public spaces clean

Reduce waste, increase recycling,
reduce our environmental impact
and maximise the use of our local
waste sites

Provide opportunities through

the Eco Schools programme and
the Youth Climate Network to get
involved and have access to a more
sustainable lifestyle

Take enforcement action to deal
with fly-tipping, littering and
other activities that impact on the
cleanliness of the borough.

\/ HOW WE WILL
MEASURE IT

Across the borough, we will know
we are on track by:

& Household recycling rates

& Incidence of fly tipping

& Street cleanliness rates.
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A Thriving Hounslow

What this means for children and young people...

A Thriving Hounslow - where

local people flourish in a borough

which is home to good-quality
jobs and successful businesses
and where they live in strong,
prosperous communities.

This means that every young person,
regardless of family background or
personal circumstances, can achieve
their full potential. Children are ready
for school and able to learn and
participate in the classroom and in
out-of-school activities. Where children
need it, there is additional help for
those with special educational needs
and disabilities.

Children grow up in homes where
good jobs and decent wages are the
norm. It is usual for children to see
other people in their community as
positive role models, showing what is
possible and igniting ambition. As they
grow, young people can gain skills and
experience relevant for their future
plans both at school and through work,
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ensuring as they enter adulthood,
that they, too, are able to find good
work that pays well.

Young people leaving school are
equipped with a good-quality
education to pursue further training
or work within the borough. This
move from school into work takes
place in an inclusive, resilient, and
sustainable economy.

&

() WHAT WE KNOW

> Most schools in Hounslow have a
Good or Outstanding rating

> Educational attainment is good.
Hounslow consistently performs
higher than England'’s average

> Over 13% of Hounslow pupils in
2021/22 are identified as needing
SEND Support - and a little more
than 4% have an Education Health
and Care Plan

> There are 1,911 individual children
and young people known to children’s
social care. 379 children and young
people (0-17) are in care and 359
individuals care leavers

2 Children achieving a good level of
development at 2 to 2z years is
significantly below London averages

2 3.5% of 16-17 year olds are not in
education, employment or
training (2021)

2 The number of 16-24 year olds out of
work and claiming Universal Credit
is a third higher than pre-pandemic
- the number working but earning too
little is three times higher

2 37% of children in the borough live
in poverty

> Almost a quarter of residents were
estimated to be earning below the
Living Wage in 2021.

. % WHAT WE HEARD

= Over a third of surveyed

11 -17 year olds suggested
improvement in schools and
education would lead to a
better Hounslow

When asked how to improve
education for the young people
living in Hounslow, 57% said
life skills, 42% better school
dinners, 41% said more
subjects, 36% said better
technology, 38% said skills
for future employment

and 31% said more extra
curricula activities

60% of the 18-25 cohort
suggested life skills would
improve their education,
53% said it would better
prepare them for future
employment

When asked about the barriers
to finding a job a 30% of 18-
25 year olds mention lack of
work experience, while 29%
identified a lack of available
opportunities, with 28%
citing low mental health

> 43% said reducing poverty

would make Hounslow a better
place to live.

@ WHAT WE WILL DO

To ensure the borough’s children and young
people benefit from a Thriving Hounslow, we
will focus on:

PRIORITY 1:
Everyone achieve their potential (Learning)

2 Help those families who are at greatest risk
of not realising their children’s full potential

> Be guided, as a corporate parent, by three
key objectives for the children in our care:
stability; education; and wellbeing

2 Ensure that when children reach school
age, they are ready to learn and flourish in
education

2 Provide a single ‘go to’ offer for families
with children aged 0-19 or up to 25 with
SEND — A family Hub designed to help
before problems become insurmountable
and connect families to services that can
help them thrive

> Support a wider range of additional needs
in mainstream schools.

PRIORITY 2:
Economic growth and good jobs (Earning)

2 Faced with a cost-of-living crisis, we
are working with partners across the
borough to help families maximise their
income — through benefits take-up, skills
development, and activity that help
household budgets stretch further

2 Our virtual college and leaving care team
help create employment and training and
education opportunities — from university to
a young person’s first real job after leaving

school — for young people as they move into
adulthood

> Youth Skills and Employment Guarantee will
support young people from 14 to 25 years
old, providing better access to skills and
good-quality employment opportunities not
just at the early stages of their career but for
life.

PRIORITY 3:
Vibrant high streets for young people
(Playing/Good places)

> Having worked with young people in the co-
design of our four town centre visions and
themes for future focus, we will produce
delivery plans to activate the visions with
our communities. They will bring together
all the projects in the place, including how
spaces work for young people, how they
can be involved in place making, how places
can be cleaner and greener and how the
offer of the town centres meet our future
aspirations. The projects will be delivered
through place-based partnerships.

2 Our social care and community safety teams
work with local people to create places and
things that local people want and value.

\/ HOW WE WILL
MEASURE IT

& Average Attainment 8 score for all children

& Educational attainment at key stage 4 and 5

& Proportion of children with SEND attending
mainstream schools

& NEET numbers.
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A Safer Hounslow

What this means for children and young people...

A Safer Hounslow where the
borough is a safe place with
low crime levels and a place
in which people feel safe and

secure as well.

{ B

This means that children and young
people can go about their lives feeling
safe. They can live, play, study, and
work free from fear, regardless of
where they live and who they are.
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Where children need specific support,
whether because of neglect, abuse,
criminality or violence, they can rely on
robust support.
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WHAT YOUNG
PEOPLE HAVE
TOLD US

> 73% of surveyed 11-17

year olds suggest making
Hounslow safer would to
make it a better place for
young people

2 Young people are worried

about gangs, knife crime,
roadmen and safety

2 Young people believe

better lighting, skills on
how to prevent crime and
knowledge on what to
do if it happens, would help
them feel safer

> “Walking around

Hounslow at night is like
walking through a really
dark and scary alleyway”

> “A lot of people carry

knives even kids around
my age because they
think it's cool”

> “As a young female

I do not feel safe in
Hounslow”.

N\ J 4
- @ - WHAT WE ARE DOING

To ensure the borough’s children and
young people benefit from a Safer
Hounslow, we will focus on:

PRIORITY 1:
Keeping young people safe in public
spaces

> Using an area based model, and
coordination with safeguarding and
Police teams, keep our parks, and public
spaces safe for children and young
people

> Provide early help for children at risk of
criminality, exposed to and exploited to
commit crimes

> Work with local businesses, the police,
the community and young people to
keep children and young people safe
in local neighbourhoods and alert for
extra-familia harm

> Continue to work closely with the police
and under the Hounslow Community
Partnership Board to prevent serious
crime including gang activity as set out
in the Safer Community Strategy.

PRIORITY 2:
Keeping young people safe at home

> Continue support children affected by
domestic abuse and violence against
women and girls as set out in the
Violence against Women and Girls Plan

> Work together to stop violence against
women and girls, implementing the

White Ribbon action plan aimed at
changing attitudes and behaviours and
improving understandings on healthy
relationships

2> Make improvements to local areas
where women and girls feel unsafe

> Work closely with educational
establishments, community and faith
groups to prevent those young people
susceptible to radicalisation both on
and off line

> Work with our partner agencies to
establish an Early Help system that
ensures families are offered the right
support at the right time

> Establish multi-agency Family Hubs as
an access to early support as part of our
area based approach

> Support to strengthen familial
relationships that protect teenagers
from the pull of those seeking to
exploit them.

\/ HOW WE WILL
MEASURE IT

& MET Police Dashboard

& Percentage of residents who feel safe

& Children’s safeguarding data-
proportion know to LA

& MAC and MAPPA panels.
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A Liveable Hounslow

What this means for children and young people...

A Liveable Hounslow where
people can live in homes

that work for them and in
neighbourhoods where they

can belong, look out for each
other, and play a role in their local

community.

This means that young people grow
up in good-quality housing and within
communities that nurture them. A
borough where people get involved
in their own neighbourhood means
that younger residents can connect
with others through formal clubs

or informal communities of shared
interest or common geography —
learning about themselves and others.

Should they want to, children and
young people have the ample
opportunities to share their views and
participate in local decision making.

For those who need additional support,
we work to both develop and improve

18 = Children and Young People’s Plan 2023

the range of care and accommodation
options for our children and young
people across Hounslow, helping
children remain connected to family
and support networks including their
local schools and colleges.

©® WHAT WE KNOW

> The average house in
Hounslow costs 12 times the
average full-time worker’s
salary

> Both Hounslow and London
fall below the England
average number of owned
properties

> We have lower median
wages than the rest of London

2> We have 850 voluntary and
community groups

> We score low to middle on
the Civic Strengths Index in
most areas in Hounslow.

WHAT YOUNG
PEOPLE HAVE
TOLD US

> 41% of surveyed 18-25
year olds suggest housing
should be improved in
the borough

2 Young people like the
borough'’s diversity, the
shops, and the food on
offer

> Homework (40%), lack
of interesting activities
(38%), and a lack of
knowledge of what's
going on (37%) stops
young people engaging
in extracurricular activities

2 Young people want more
youth clubs (30.2%) and
community events (25%).

\ ! 4
- @ - WHAT WE ARE DOING

To ensure the borough’s children and young
people benefit from a Liveable Hounslow,
we will focus on:

PRIORITY 1:
Housing quality and affordability

> We work to prevent homelessness and
promote good living conditions for all

2 Ensure that council accommodation meets
its occupants’ needs and it is safe, decent
and secure

2 Support vulnerable tenants to address the
issues that affect them in their homes

> Ensure that children and young people
in care connected to family and support
networks including their local schools and
education settings.

PRIORITY 2:
Free time and leisure

2 We provide a range of leisure activities
in leisure centres and elsewhere — with
for additional packages for looked after
children and care leavers

> In 2024 , we will recommission our youth
offer, although limited in scope, it will
provide for youth counselling, holiday

schemes and support for the Youth Council

and young carers. It will build off the
support to voluntary sector organisations
and youth clubs in an effort to provide
places and spaces for young people across
the borough

> We help fund a range of activities for
young people through our Thriving
Communities Fund.

PRIORITY 3:
Place building and belonging

2 Our Community Development
team will help local groups develop
projects, services and activities for
young people - such as the Brentford
Youth Voice initiative

2 Our volunteer service works with
schools, colleges, and universities to
provide children and young people
with engaging opportunities to
volunteer

2 A network of new Community Hubs
will connect residents to council and
community services, support, and
activities where they live.=

> Review the use, provision and
performance of the council’s
properties to ensure they are fit for
purpose and meet community needs;
this will enable informed decisions on
options for future management or
redevelopment.

\/ HOW WE WILL
MEASURE IT

& Number of households that are

or at risk of experiencing energy
poverty.

& Number of children that are
homeless or in temporary
accommodation.
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To produce this plan, we listened to the voices and priorities of local children and young
people. We will continue to do this because working with people is better than doing to
people.

In addition, our work to create a borough where children and young people can thrive
extends beyond the Council and touches businesses, public sector organisations, charities,
and civil society.

The Children’s Delivery Board, which is made up of some of these partners, will have
oversight of this plan and will monitor the indicators mentioned in each section. Young
people will be invited to be included in this annual review. Key aspects of this plan will also
be taken forward by the Health and Wellbeing Board, Borough-Based Partnership, Green
Delivery Board and the Community Safety Partnership.

How will be monitor this...

We will implement a rolling engagement which invites you all to share your opinions and
thoughts on what you would like to see in the plan. This is your opportunity to tell us what
you really think. The comments will be reviewed annually and any potential changes to the
plan will be made.

Delivery - delivery plans are managed and monitored within departmental service areas
and will also be monitored through robust governance mechanism to ensure we are
delivering the best outcomes for children and young people.




