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HOUNSLOW EDUCATION PARTNERSHIP

PURPOSE

Thisisapartnership between the LEA, maintained, voluntary and other schools, community
groups and organisations concerned with improving the qudity of education in, or connected
with, the London Borough of Houndow. It is based on the bdlief that far more can be
achieved for the individud’ s education and training by working together rather than

Separatdly.

The partnership unitesthe LEA, Schools and othersin a commitment to maintain the current
strengths of education in Houndow and to make al possible further improvements.

THE PARTNERSWILL DO THISBY:

Having clear ams and purposes

Setting challenging, ambitious, but redigtic targets

Sharing successful approaches, expertise, resources and ideas
Being wdl informed about new devel opments

Reviewing progress

THE PARTNERSWILL BE PREPARED TO:

Work co-operatively and openly

Keep channds of communication open
Respect each others' viewpoints

Hear condructive criticism

OUR COMMITMENTS AS PARTNERS:
WORKING TOGETHER FOR HOUNSLOW'S LEARNERS

The centrd purpose of the Houndow Education Partnership isto ensure that al members of
its diverse communities have opportunities throughout life to enjoy

high qudity education and training with high levels of success. This canonly be achieved
within a postive and practical policy of equa opportunities, in which dl individuas are of
equal worth and the education and training providers ethos fogters attitudes and
relationships, which enable al to achieve success and fulfilment.



AREAS OF COMMITMENT:
The Houndow Education Partnership will:

Work to improve the qudity of provison and sandards of achievement
Encourage a culture of learning and enable dl learnersto fulfil their persond
development

Develop more effective continuity and progression across different phases and
dtages of education and training

Share with parents and carers the responsibility for the education and well being of
their children

Secure the expertise and resources to redlise ambitious expectations for success
Ensure those involved in the partnerships are offered high quality support and
training to enable them to fulfil ther roles

Involve community groups and individuas in the provison of educetion in afar and
effective way

THE ROLE OF THE LOCAL EDUCATION AUTHORITY:

Houndow LEA bdieves

In alocally accountable education service

In working with the local community on shared vaues, aims and objectives to
develop and improve that service

That this approach secures a better education for dl learners than an isolated and
fragmented collection of schools, colleges and other providersin a“market place”’
environment

The LEA’sroleisthat of advocate for and leeder of, loca education. The LEA addsvaue
to work of al providers, both through its direct involvement and by encouraging
collaboration between al of the partners. The LEA has mgor respongbilities towards
schools, their saff and Governors and dso directly to parents and children. TheLEA isa
magjor contributor to youth and community work, adult education, training for work and,
more generdly, fostering lifdong learning and cultura devel opment.

The overriding priority isimprovement, continualy raisng sandards and ensuring high qudlity
education for dl.

The LEA recognises the need to maintain and develop a Lifdong Learning Department
which:

Fulfilsits statutory and regulatory functions effectively and efficiently

Offers a strong base for supporting school improvement and community learning

Is saffed by high qudlity caring people with appropriate knowledge and experience
reflecting, as far as possible, the wider community



Policies for the future need to be planned in partnership with schools and the community.
These should consolidate and build on what has dready been achieved. It isfrom this
foundation, that the wider Houndow Education Partnership can grow and develop.

ASA PARTNER THE LEA WILL:

Review the way it makes decisions, prepares advice and involves and consults other
stakeholders

Continue to seek additiond funding from dternative sources

Continue the campaign to persuade centra government to fund education
adequatdy

Seek and maintain and, if possible, increase the current leve of Loca Authority
funding

Ensure the LEA gives vaue for money and works efficiently

Ensure support services to schools are responsive and effective

Befair, open, honest and sengitive in dl its activities

Seek to resolve differences through full consultation and consideration of dl parties

Houndow Lifelong Learning, Leisureand Cultural Services:.
Strategic Plan 2002-06

The Hounslow Context
In 2001, OFSTED described Houndow in the following terms:

Houndow is an outer London Borough, serving an area of West London, close to Heathrow
Airport. The Borough is made up of six discrete regions, which are diverse in terms of the
socid and ethnic characterigtics of theloca population. Economicdly, the areais active with
relatively high levels of employment. However, there are parts of the Borough which have
sgnificant levels of pupil mobility and sgnificant crass-borough movement between
Houndow and five Loca Education Authorities (LEAS) that surround it. Thereis a Steady
and growing inflow of asylum seekers and refugees.

The key features of the economic life of the Borough are the proximity of Heathrow Airport,
the M4 corridor dominated by major corporate office developments and access to the
broader West London employment area. Key industries are management and
adminigration, information technology and leisure, hospitality and catering.

There are established areas of kill shortagein the local economy. Equdly, there are areas of
low educationa attainment where economic progpects are accordingly limited. Substantial
regeneration work has been undertaken to raise the economic profile, attractiveness and skill
levelsin parts of the borough. Key to this was the Feltham SRB programme, which has just
been concluded.



Houndow is ethnically avery diverse borough. Of the pupils taking GCSE in 2001, 46%
were classfied aswhite, 25% of Indian origin, 9.5% black and 7% of Pakitani origin.
Petterns of attainment follow the nationd pattern with higher attainment amongst Asan pupils
and lower attainment amongst black and some white pupils.

The diverdty of the Borough produces very diverse schools. Thisis accentuated by the
geography of the borough, which limits pupil movement. Schools vary greetly in their
population. Ethnicaly some are predominantly Asan and others predominantly white.
Socidly and economicaly, the differences are as great with the proportion of pupils
recaiving free meds varying from under 10% to over 50%. Not surprisingly, levels of pupils
atainment are dso very different from school to schoal.

Background to the Strategic Plan

Thisisthe second four-year srategic plan for education and lifdong learning that has been
prepared in Houndow. It iswritten at atime of continuing change in education, nationaly
and locally. The legidation of 1998, which established the framework within which LEAS
work, is now firmly established but has been supplemented by awide range of further
initiatives. These impact on the structure and governance of education and schools, on the
curriculum and on the management framework of Loca Authorities.

Loca Education Authorities now are required to work in partnership with awide range of
other bodies. There are long-established partnerships with self-managing schools and with
dioceses. Much work is now channelled through joint bodies, such as the School
Organisation Committee and the Admissions Forum. In post 16 and adult education, the
LEA works dongsde the loca Learning and Skills Council, the Learning Partnership and
independent providers, notably West Thames College. Smilarly in early years education, the
LEA isakey member of the Early Y ears Partnership, which draws together LEA and
private sector provison. Current proposed legidation takes this pattern further. Important
agpects of financia management will be addressed through a schools financid forum.

Much of thework of LEAs s defined by the requirements of arange of statutory plans
required by government. Key plansinclude:

The Education Development Plan which sets out the LEA’ s plans for railsing Sandardsin
schools

Post Ingpection Action Plan

Asset Management Plan

Behaviour Support Plan

Capitd Funding Plan

Children’s ServicesPlan

Divisona and Section Service Plans
Ealy Years & Development Plan
Excdlencein Cities Plan

Ethnic Minaority Achievement Plan



Houndow Lifelong Learning Plan
Quiality Protects Plan

School Organisation Plan

SEN Development Plan

Y outh Development Plan

Y outh Justice Plan

Loca Government has aso been subject to mgjor transformations. With effect from May
2002, Houndow Council will move to a“cabinet style’ system. This combines an dected
Executive with a sysem of Overview and Scrutiny. At the same time, the Council has
undertaken a reorganisation of its departments. Education has become the department of
Lifdong Learning, Leisure and Culture absorbing client Sde respongbility for the Leisure
Servicestrugt. The Council is strengthening its corporate centre with an increased focus on
performance management and cross council working.

In the Government’ s first term, attention focused on the primary curriculum and on standards
in primary schools. Thisis now shifting to the secondary phase. The Key Stage 3 strategy,
the 14 to 19 Green Paper and the Excellence in Cities programme, are together designed to
have amajor impact on standards in Secondary Schools.

There continues to be a critica agenda around the concept of inclusion. Thisis an areathat
has long been a priority in Houndow. The chalenges have, however, never been more
acute. The differencesin attainment between different groups of pupils remain stubbornly
large. The tensonsin schools between inclusion, maximising measured attainment and
retaining market share are becoming acute. Legidation requires change in the management of
gpecia needs and disability issues. Thereis a particular need to promote participation and
achievement amongst the most marginalised groups such as looked after children, traveller
children and pupils excluded from schoal.

At thistime of intense change, we believe that the vison and principles of Houndow
Education Partnership, firgt set out in 1997 and forming the basis of the first Strategic Plan,
remain completely vaid. Indeed the focus on partnership set out at that time has become
even more gppropriate. The view of the LEA, not as a command system, but as a catalyst
and enabler, is now established nationdly. This second plan builds on the achievements of
the first and takes the LEA forward with confidence into a new period of development.

Evaluating LEA Performance

There are now e aborate systems for monitoring and evauating LEA performance. Thisarea
has changed substantialy since the writing of our first strategic plan. The principal festures
are:

1 The Ingpection of LEAS
Houndow LEA was inspected in February 2001 by ajoint OFSTED/Audit Commission

team. The ingpection found that “the council, the LEA and schools share a clear commitment
to railsing achievement, to equal opportunities and to socid incluson.” It went on to say that:



“The LEA performsadmod dl of its functions a least satisfactorily and many of them well.
Particular srengths of the LEA include:

Support to schools for raising standards of literacy and numeracy

Support for schools with serious weaknesses or requiring specid measures
Personnel support

The exercise of Specid Educationa Needs functionsin away that supports school
improvement

Support for behavioural and the work of the Pupil Referrd Unit and

Support for pupils with English as an additiond language

There are weaknesses, but they are few in number and are outweighed by the overal
grengths of the LEA. Weaknesses are:

Informeation and communication technology (ICT) in administration
Support to schools for raising the standards of ICT in the curriculum
The time taken to produce statements of specid educationa needs

Asst management planning  and
Property services’

In response to the Ingpection, the LEA produced an Action Plan, which it has been
addressing since September 2001. The remaining e ements of the plan are incorporated in
this Strategic Plan and in the plans of individud services.

2. The Best VVaue Framework

The Best Vdue framework covers dl areas of Local Government and indeed some other
aress of the public services. The Council is required to prepare annualy aBest Vaue
Performance Plan. Thisincorporates the key performance indicators for each service
together with commentary on the past year’ s achievement and the next year’ s objectives.
The performance indicators for education are set out as Appendix 1 and show the extent to
which the Department met its key targetsin 2000-01, which isthe last year for which full
datais avalable. They dso show the targets to which the LEA isworking in the first year of
this Strategic Plan.

The Best Vaue process dso includes aralling programme of in depth reviews of individud
sarvices or of cross cutting themes. Reviews have so far been completed of the Education
Psychology Service, Student Services and Adult & Community Education and the
Department had an input into a cross cutting Transport Review. A Review of Servicesto
Vulnerable Children is currently underway.

3. Statutory Targets

The LEA isrequired to s, in negotiation with the DfES, targets for pupil attainment at Key
Stages 2, 3 and 4 across the whole Borough. It is then required to seek to negotiate school
leve targets, which will enable the Borough targets to be reached. Appendix 2 showsthe
LEA targets compared to actua achievements and the targets which have been agreed up to
2004. This Strategic Plan is designed to underpin the achievement of these targets.



Prioritiesfor 2002 to 2006

The LEA hasidentified its priorities for the four years ahead. It builds on the outcomes of
recent evauation, on the ambitions of the Council for the future of the Borough and,
inevitably, on the requirements of Central Government.

Priority 1: The Lifelong Learning, Leisure and Cultural Services Department aims to
contribute to the achievement of the corporate goals of the Council and to support
the revised political and corporate structures. It recognises the critical importance of
working in partnership with all appropriate local, regional and national bodies. It
recognises its responsibility to be accountable through robust systems of performance
management, Best Value procedures and appropriate external monitoring and
inspection

This priority arises from the recent reorganisation of the Council in line with the
“Modernisng Loca Government” agenda. This includes the increased focus on
accountability, corporate working and the increased requirement to work in arange of
partnership arrangements.

Priority 2: The Lifelong Learning, Leisure and Cultural Services Department is
committed to maximising the resources available for education in the borough and to
managing them effectively in the interests of learners. It recognises the critical
importance of the recruitment, retention and devel opment of staff and the need to
develop the use of ICT into an effective system of e-gover nment.

This priority arises from the obvious need to maximise resourcesin the context of the
Council’s decison not to passport the full increase in SSA to education in 2002. Asin much
of London, teacher recruitment and retention are a crisis point. Asset management and
support for ICT were two areas where OFSTED identified that improvement was required.

Priority 3: The Lifelong Learning, Leisure and Cultural Services Department
recognises the central importance of supporting the raising of standardsin schools.
Through the Education Development Plan it will support schools in meeting targets
for pupil attainment. Through its monitoring of schooals, it will identify schools in need
of additional support and will take appropriate action to ensure that all schoolsare
effective, however challenging their circumstances.

Currently there isjust one school in specid measures and one with serious weaknesses.
There is however an increasing need to support schools who find themsdlvesin chdlenging
circumstances because, for example of pupil movement or acute teacher shortages. Support
for school improvement, including the national Strategies, was seen as a strength of the LEA
by OFSTED, but it will need to remain a centra feature of the LEA’swork. The targets set
for pupil atainment are chalenging and the nationa agenda for change remains demanding.



Priority 4. The Lifelong Learning, Leisure and Cultural Services Department is
committed to ensuring that there is an effective and efficient system of schoolsin the
Borough, which meets the needs of all parents and children. It will work closely with
the appropriate representative bodies to achieve this. It will provide appropriate
management support for Governing Bodies and Headteachers, so that they are
empowered to lead successful and autonomous schools.

At presert, there are significant spare places in some primary schools, but very little spacein
the borough’ s secondary schoals; both features need to be addressed. New legidation on
admissions and on the powers and role of governing bodies will need to be addressed. The
LEA haslong been committed to empowering schools and will wish to continue to support
schoolsto thisend.

Priority 5: The Lifelong Learning, Leisure and Cultural Services Department puts a
high priority on ensuring the effective inclusion of all learnersin the education system.
This includes meeting the needs of those with special educational needs and ensuring
that inequalities in access and attainment between different groups of learners are
reduced.

Incluson has long been a priority in Houndow. The effectiveness of work in anumber of
areas was recognised by OFSTED. Particular chalenges are posed by new legidation,
changing patterns of need and the high cogisinvolved in meeting needs effectively. While
there remain pupils who are not enabled to access educationa opportunities successfully,
this area of work will remain apriority.

Priority 6: The Lifelong Learning, Leisure and Cultural Services Department
recognises that education is a lifelong process. To this end it will support the
development and enhancement of early years education and childcare in the Borough.
It will continue to contribute to the devel opment of young people outside schools and
to the education and training of adults of all ages.

Much work in the areas of Adult and Community Education is funded through the Learning
and Skills Council. However, the LEA remains akey partner. There are expectations of
closer collaboration between schooals, further education and employers, which the LEA
needs to broker. Early years work remains a Government and aloca priority. Raising
gandards in the Foundation Stage has been identified as a priority.

Monitoring and Evaluation

Detalled arrangements for the monitoring and evauation of the work of the department are
set out in each of theindividua plans referred to in the text. The overal performance of the
department will be kept under review throughout the year by the Education Management
Team and by dected members. This process will have four essential components:



K ey performance indicators have been identified as part of the Best Vaue
Performance Plan. These are listed as Appendix 1. Some indicators (for example
those rdating to pupil performance) are of necessity reviewed annudly. Others are
reviewed termly. The Assstant Education Officer will report on the indicatorsto the
firsds EMT meeting of each term. Reports will aso be submitted to the Council’s
Corporate Management Team as required.

Each priority in the rategic plan will be reviewed termly by the Education
Management Team. An identified member of EMT will report on progress,
supported by other relevant saff. Responsihility for reporting will alocated as
follows

Priority 1 Harold Warner
Priority 2 Harold Warner
Priority 3 Gill Whitney
Priority 4 Sheena Poley
Priority 5 Jane Clarke
Priority 6 Jane Clarke

Reports will be submitted to members on aregular basis. Key reports will be:

The annud review of examination and test results

The annud review of the Education Development Plan

Bi-annual reports on schools cauising concern

Annud review of the Best Vaue Performance Plan

Annud finandd outturns.

Termly (in the firgt instance ) Monitoring and Evauation of the Post Ingpection
Action Flan

In addition, there will be atermly report on the progress of the strategic plan
(deriving from 2, above) and additiond reports as required by the Executive or by
Overview and Scrutiny.

The department will be required to undertake awide range of evauations by
government and other agencies. During 2002-03, the mogt sgnificant will be the
Council wide Comprehensive Performance Assessment. In addition dl the individua
gatutory plans and nationa programmes require monitoring and evaluation reports
to be submitted to appropriate agencies. Findly schools and arange of other
sarvices are subject to external ingpection by Ofsted. These reports are public
documents and will be reported to members as they occur.



Priority 1: The Lifelong Learning, Leisure and Cultural Services Department aims to contribute to the achievement of the corporate goals of the Council and to
support the revised political and corporate structures. It recognises the critical importance of working in partnership with al appropriate locd, regional and
national bodies. It recognises its responsibility to be accountable through robust systems of performance management, Best Value procedures and appropriate
externd monitoring and ingpection.

Activity Ddivery Plan(s) Targets for March 2003 Lead respongibility
To develop systems that will enable it to effectively | Council Condtitution . Edablish working systems to meet the Harold Warner
participate in and contribute to the Council’ s revised expectations of the new Executive
decision making structures. . Maintain a Forward Plan showing decisionsto be

put to members.
To ensure that new areas of work arising fromthe | Commissoning . Establish systems for liaison with CIP and for Harold Warner
Council’ s reorganisation are effectively integrated. | Strategy monitoring leisure and cultural services.

Put in place procedures for commissioning work
in leisure and cultural servicesfor April 2003

. Service plan for 2003-04 agreed
To contribute appropriately to the Council’s Best Value . Complete CAP self-assessment process within Jane Clarke
Comprehensive Performance Assessment, to the Performance Plan education and meet the requirements of the
annual Performance Plan and to relevant Best review process.
Value reviews . Identify action arising from the CAP process

Set targets for performance and identify priorities
for the Best VValue Performance Plan.

Deliver Best Vaue reviews for vulnerable
Children and the managing of Houndow’ s leisure

partnership
To contribute to the development of Public Service | Public Service . ldentify ‘stretch’ targets for the education service | Jane Clarke
Agreements with government. Agreement and as part of the PSA
associated plans . Secure funding to support delivery of targets

Identify where bureaucracy can be reduced
Produce a plan to support delivery of the PSA

To continue to develop partnership working with all | Relevant serviceplans | . Members of Hounslow Education Partnership are | Harold Warner

relevant organisations. informed of and consulted on dl on mgor policy | John Bolt
issues.
. Participate in dl appropriate partnerships Harold Warner
Through its “Virtual Teachers Centre” website, to | Education . Keep the Website up to date. Martin Hinckley
make al key policies and procedures available for Development Plan . Schools, governors, parents, centra staff routinely
continuous comment and feedback from use HVTC as aresource.

Houndow's education community.




Priority 2. The Lifelong Learning, Leisure and Cultura Services Department is committed to maximising the resources available to education in the borough
and to managing them effectively in the interests of learners. It recognises the critical importance of the recruitment, retention and development of staff and

the need to develop the use of ICT into an effective system of e-government.

Activity Delivery Plan Targets for March 2003 Lead respongbility
To continue to make the case, localy and nationally, | Commissioning Funding for education, leisure and cultura Harold Warner
for the appropriate resourcing of education in Strategy services set at least at SSA level for 2003-04

Hound ow.

To implement the radical new arrangements for
managing the education budget to be introduced
from April 2003.

Finance service plan

Revised budget framework in place by April
2003

Consultation machinery for advising on the
digtribution of funding in place

Harold Warner
Alex Taylor

To work closely with the Learning and Skills

Finance service plan

Post 16 budgets are sufficient to meet the needs

Harold Warner

Council in order to maximise the resources available of al schools and services affected. Alex Taylor
to Houndow and to ensure their equitable
digribution.
To, with partners, establish and begin to implement | ICT draft strategy ICT skills of dl staff improved Harold Warner
adtrategic plan for ICT. ICT Strategy Action A dtrategic plan for ICT agreed Annette Spratley
Plan All relevant staff to make full use of EMS
LGFL used to improve e ectronic communication
and data transfer
To ensure that all relevant data can be processed Service Plan All schools' initid datafilesto bein EMSby end | Harinder Ghatora
and transferred electronically using afully populated | Ofsted Action Plan of July 2002 Annette Spratley

pupil database.

Establish regular school to LEA electronic data
transfer cycle by Sept 2002

Use EMS datafiles as the source of pupil data
and for dl pupil focussed andysis

To continue to implement the asset management
process by putting in place gppropriate suitability
and condition assessments for al premises

Asset Management
Plan

To have undertaken further condition
assessments for all schools
To have revised suitability assessments

Venetia Rogers

To maximise the capital alocations availableto
Houndow and will ensure that they are
appropriately and efficiently utilised to meet
identified needs.

Asset Management
Plan
PFI Plan

Submit and gain approva of the Outline Business
Case for the Heston PFl scheme.

Expand capita dlocetion in line with DfES
requirements and timesacal es.

Venetia Rogers




To provide al possible support to schoolsin TTA annua plan . Reduced teacher vacancies in schools. Richard Beddell
recruiting and retaining staff Education . Reduced senior manager vacancies in schools. Chrisse Elam
Development Plan . Increase in minority ethnic staff in schools and at

centre
To provide full personnel support for schools and Education Personnel . Single Status fully implemented. John Reece
central services and meet the changing Service Plan . GTC requirements fully implemented.
requirements of legidation and nationa and local . CRB arrangements in plan and running smoothly.
policy . Personnd electronic records fully in place.

Systems to support Performance Management in

schoolsin place.




Priority 3: The Lifelong Learning, Leisure and Cultural Services Department recognises the central importance of supporting the raising of standardsin
schools. Through the Education Development Plan it will support schools in meeting targets for pupil attainment. Through its monitoring of schoals, it will
identify schools in need of additional support and will take appropriate action to ensure that al schools are effective, however chalenging their circumstances.

Activity Delivery Plan Targets for March 2003 Lead responsibility
To negotiate targets for pupil attainment with the Education Targets agreed with al schools for 2004 exams | Chris Thomas
DfES and with individua schools and will provide Development Plan Revised format for data analysis agreed and
appropriate analyses of school and pupil data analyses published for 2002 results.
performance to support this process.
To undertake light touch monitoring of al schools Education Evauation of Annua Review process Chris Thomas
Development Plan undertaken
Whole department system for monitoring data
about schools established summer term 2002.
Monitoring of schools ongoing
Using the monitoring outcomes, statistical dataand | Education Focus schools identified April 2002. John Bolt

the outcomes of Ofsted inspections, to identify
schoolsin need of additional support and will take
action to meet their needs

Development Plan
Focus School support
plans

Support plansidentified with al focus schools by
June 2002.

Reports of progress of focus schoolsin October
2002 and March 2003.

To plan and implement annualy a school
improvement programme which will support
schools:

In raising standards in early years and primary
education, which will include the implementation
of the nationa literacy and numeracy strategies;

In raising standards in secondary education,
which will include the implementation of the
Key Stage 3 strategy, the 14 to 19 Green Paper
and the Excellence in Cities programme.

Education
Development Plan

To achieve the LEA targets for pupil
performance at KS1 and KS2

Continue to develop and implement the national
strategies for literacy and numeracy

To achieve the LEA targets for pupil
performance at KS3 and K4 and the additional
targetsin the EiC plan

To implement the full KS3 strategy from
September 2002.

Corinne Stevenson

Irene Canton,
David Meaden,

Mark Williamson,
David Meaden,




In meeting the needs of al groups of pupils who
lack effective access to educational

opportunities;

In raising standardsin ICT,;

In improving assessment and school self
evauation;

In developing and using effectively the skills of
al staff.

Improvement in the participation and attainment
of groups at risk of socid excluson in June 2002
and subsequently.

Evidence of improved provision in schools for
under achieving groups by March 2003.
Increased participation in enrichment
programmes.

Targets for attainment in ICT at KS3
Targets for provision of ICT and participation in
LGFL met by al schools by March 2003.

School annud reviews show improvement in
assessment and sdlf evaluation in schools.

95% of NQT's successfully complete induction
year in 2002 and 2003.

Evidence of improved quality of senior and
middle management in schools.

Targets for involving heads and teachersin
professional development met.

Selby Thomas
Jude Ragan,

Chris S4lit,

Chris Thomas

Corinne Stevenson,




Priority 4: The Lifedlong Learning, Leisure and Cultural Services Department is committed to ensuring that there is an effective and efficient system of schools
in the borough which meets the needs of al parents and children. It will work closely with the appropriate representative bodies to achieve this. It will provide
appropriate management support for governing bodies and headteachers so that they are empowered to lead successful and autonomous schools.

Activity

Delivery Plan

Lead responsibility

To establish new systems for the admission of
pupils to schools in line with new legidation

Schools section service
plan

Targets for March 2003

. Plan and gain agreement to revised scheme for
secondary transfer 2004
Organisation and systems in place to manage the
new system

Sheena Poley

To ensure that there are appropriate numbers of
school places so that parents and pupils needs can
be met and schools can be organised in a cost
effective manner.

Schools section service
plan

Complete review of secondary school placesto
meet shortfal in east and centre of borough and
present proposals to members

Keep primary place requirements under review

Sheena Poley

To provide appropriate management support for
governing bodies and headteachers, particularly in
the light of changing powers and responsibilities
under the 2002 Education Act

Schools section service
plan

Maintain current service to governing bodies
Produce mode schools complaints procedure
Provide advice to schools on the implications for
governing bodies of the current Education Bill

Sheena Poley

To ensure appropriate representation of parent
governors on Council committees.

Schools section service
plan

Parent governors elected and play an appropriate
role in Council business

Sheena Poley

To maintain an appropriate offer of “buy back”
sarvices for schools which meet schools' identified
needs

HELP prospectus
Ofsted action plan

Revised offer of servicesto schoolsin place
meeting requirements of schools and of audit.

Harold Warner




Priority 5: The Lifelong Learning, Leisure and Cultural Services Department puts a high priority on ensuring the effective inclusion of al learnersin the
education system. This includes meeting the needs of those with specia educational needs and ensuring that inequalities in access and attainment between

different groups of learners are reduced.

Activity Delivery Plan Targets for March 2003 Lead respongbility
To ensure that the structure of special schoolsand | SEN Development Reorganisation of centres completed Jane Clarke
centres and the funding of pupils with special needs | Plan Review of specia schools undertaken and
meet changing requirements and support the EDP consequent action agreed by members
principle of inclusion.
To implement the nationa Behaviour Improvement Bid for funding agreed by the DfES Jane Clarke
Strategy in 4 consortia of schools LBPs and BEST teamsin placein dl consortia Selby Thomas
Evidence of improvement in attendance and
behaviour
Targets met for participation in summer activities
programme.
To seek to reduce inequalities in attainment Education Reduction in parental complaintsre racist Avtar Sherri
between different ethnic groups of pupils. Development Plan. incidents. Ros Carter
Ethnic Minority Ofsted reports comment favourably on race
Achievement Plan relations.
EMAP/EIC Plan Achieve targets outlined in EDP re EAL stages
and SATYGCSE results for underachieving
minority ethnic groups.
To implement SEN and Disability Act and the SEN Development complete update of LEA special needs Merle Abbott
revised Code of Practice for SEN. Plan procedures in line with the revised COP by May
02
revise and adopt LEA SEN policy by Jan 03
provide guidance training and support to
governors and schools on implementing the SEN
and Disability Act
EDP Full-time provision in place for dl permanently Jane Clarke

To ensure that appropriate full time provisonis
made for al excluded pupils and that reintegration
processes are as effective as possible.

excluded pupils

Enhance provision a the PRS

Agree and implement new protocols for the work
of the Pupil Co-ordination Panel to better support
reintegration




To improve the access to education and the
attainment of Looked after Children

Quiality Protects
Management Action
Plan

Targets for the attainment and attendance of
LACs met.

Fully implement admissions process for LAC to
LBH schools

Enhanced guidance and support in relation to
LACsin place

Helen Priest

To provide continuing advice, support and guidance
to schoolsin meeting al forms of special
educational needs.

Education
Development Plan

Early Learning Gods integrated into Individua
Education Plans.

|EPs show smart targets related to NNS/NLS.
Increase in number of schools using index for
incluson.

100% of schools have SEN/disahility policy and
can demonstrate progress for SEN/disabled
pupils.

All schools using P scales for pupils working at
level W at KS2 + above.

Jude Ragan
Irene Canton

To ensure that dl SEN placements of pupils outside
LEA provison provide full value for money.

SEN Service Plan

Monitor costs of placements and progress of
pupils

Work with other London authorities in adopting a

common approach to funding

Merle Abbott

To utilise the Connexions initiative to ensure that all
pupils receive high quaity guidance and support in
accessing education, training and employment.

Connexions Business
Plan

All young people 13-19 to have accessto a
Connexions persona adviser and to specialist
provison

Protocolsin place to support the operation of the

service

Jane Clarke

To develop the Parent Partnership Servicein line
with DfES criteria

Parent Partnership
Delivery Plan

The service complies fully with the standards set
out in the new Code of Practice.

Venetia Rogers




Priority 6: The Lifelong Learning, Leisure and Cultural Services Department recognises that education is alifelong process. To this end it will support the
development and enhancement of early years education and childcare in the borough. It will continue to contribute to the development of young people outside
schools and to the education and training of adults of all ages.

Activity Delivery Plan Targets for March 2003 Lead responsibility
To provide programmes of community educationin | Adult and Community Increase uptake in Adult Education Courses by Anne Armstrong/
partnership with schools. Education Service 10% Heather Connell
Strategic Plan Increase the numbers of people using Community | Anne Armstrong
Corporate Lifelong Sports Halls by 5%
Learning Plan Increase numbers of voluntary and community Anne Armstrong
Primary Community groups using schools which are community
Team Education Centres by 5%
Service Plan Review community Education Policy and Anne Armstrong
contractual arrangements with schools for
community use
To raise attainment levelsin and improve the Adult and Community Deliver a programme of Basic Literacy and Heather Connell/
access of excluded groups to adult and community | Education Service Numeracy family education classes Anne Armstrong
education Strategic Plan Improve achievement in the vocational Anne Armstrong
Corporate Lifelong programme by 10% on previous year
Learning Plan Continue to develop widening participation Anne Armstrong
Primary Community programmes in West Hounslow, Hanworth,
Team Iseworth and Brentford and Chiswick
Service Plan Increase the numbers of adult learnersin Basic | Anne Armstrong
Skills by 15%
To maintain Y outh Service provison with Y outh Service Six personal advisers committed to delivery of Gordon Stewart
appropriate links to the Connexions programme Development Plan Connexions targets
To implement the Early Y ears and Childcare Plan Early Yearsand 750 places funded by Nursery education grant Sheena Poley
induding full participation in Sure Start, Wraparound | Childcare Plan across all sectors
care and Neighbourhood Nurseries Increased teacher support and training for al EY
practitioners
Expand childcare and wraparound care
On track to open neighbourhood Nursery by Sept
2003
To ensure that Early Years provision is ddivered Early Yearsand Secure budget provision 2003/04 Sheena Poley
through appropriate funding arrangements Childcare Plan
To provide family literacy and numeracy and parent | Education Minimum of 2 targeted family learning Heather Connell .

education programmes

Development Plan

programmes run.
Increased confidence/participation in children’s
education in targeted families.




To provide an enhanced the student services
system, building on the Best Vaue review, that
maximises the support available for individua
learners.

Student Services
service plan

Meet DfES service standards/target times for
administering gpplications

Havein place anew IT system for Student
Support, including on-line access by students.

Venetia Rogers




Appendix 1

Best Value Perfor mance I ndicators

Indicator Actual Target Actual Top 25% | Target

2000-01 2001/02 2001/02 in London | 2002-03
BV 30: Percentage of 3 year oldsreceiving a good
quality, free, early yearseducation placein the
voluntary, private or maintained sectors. 72.7% 81.0% 71.9% 83.0% 74.9%
BV 33: Youth Service expenditure per head of
population in the Y outh Servicetarget agerange. Not

£54.70 comparable TBA N/A £60.70

BV34a: Percentage of primary schoolswith 25% or
mor e of their places unfilled. 4.7% 7.0% 6.7% 4.1% 7.0%
BV 34b: Percentage of secondary schools with 25%
or more of their places unfilled. 0.0% 0.0% 0.0% 0.0% 0.0%
BV36a: Expenditure per pupil in LEA schoolsin
respect of nursery and primary pupils aged under Not
five. £3,987.94 comparable TBA N/A £4,345.19
BV 36h: Expenditure per pupil in LEA schoolsin Not
respect of primary pupils aged five and over. £3,043.90 | comparable TBA N/A £3,312.68
BV 36c: Expenditure per pupil in LEA schoolsin Not
respect of secondary pupilsaged under 16. £3562.48 | comparable TBA N/A £3,906.18
BV 38: Percentage of 15 year old pupilsin schools
maintained by the LEA achieving five or more GCSEs
at grades A* -C or equivalent. 46.5% 50.0% 45.6% 51.0% 51.0%
BV 39: Percentage of 15 year old pupilsin schools
maintained by the LEA achieving 5 GCSEsor
equivalent at grades A* -G including English and N/A None set 87.0% N/A 89.0%
Maths.
BV40: Percentage of pupilsin schools maintained by
the LEA achieving Leved 4 or abovein theKey Stage
2 Mathematicstest. 69.9% 71.0% 70.2% 75.0% 75.0%
BV41: Percentage of pupilsin schools maintained by
the LEA achieving Leved 4 or abovein the Key Stage
2 English test. 73.4% 76.0% 73.6% 79.0% 78.0%
BV43a: Percentage of statements of special
educational need issued by the authority in a
financial year and prepared within 18 weeks
excluding those affected by “ exceptionsto therule”’ 61.5% 80.0% 86.3% 99.5% 90.0%
under the SEN Code of Practice.
BV43b: Percentage of statements of special
educational need issued by theauthority in a
financial year and prepared within 18 weeks
including those affected by “ exceptionsto therule” 394% 40.0% 75.6% 69.0% 80.0%
under the SEN Code of Practice.
BV44: Number of pupils per manently excluded
during theyear from all schools maintained by the Not
L EA per 1,000 pupilsat all maintained schools. 144 comparable 155 N/A 1.05
BV45: Per centage of half days missed dueto total
absencein secondary schools maintained by the LEA. 8.5% None set 8.5% N/A 8.25%
BV46: Per centage of half days missed dueto total
absencein primary schools maintained by the LEA. 7.3% None set 7.4% N/A 7.0%




Indicator Actual Target Actual Top 25% Target
2000-01 2001-02 2001-02 inLondon | 2002-03

BV48: Percentage of schools maintained by the LEA
subject to special measures. 0.0% 0.0% 1.25% 1.0% 1.25%
BV159a: The percentage of permanently excluded
pupils provided with alter native tuition of 5 hoursor N/A None set N/A N/A 0.0%
less.
BV159b: The percentage of permanently excluded
pupils provided with alter nativetuition of 6-12 hours. N/A None set N/A N/A 0.0%
BV159c: The percentage of per manently excluded
pupils provided with alter nativetuition of 13-19 N/A None set N/A N/A 0.0%
hours
BV159d: The percentage of per manently excluded
pupils provided with alter native tuition of 20 hoursor N/A None set N/A N/A 100.0%
more
BV18la: The percentage of 14-year -old pupilsin
schools maintained by the LEA achieving Level 5 or
abovein theKey Stage 3test in English 68.0% None set 66.0% N/A 72.0%
BV181b: The percentage of 14-year -old pupilsin
schools maintained by the LEA achieving Level 5or
abovein theKey Stage 3test in Maths 62.0% None set 62.0% N/A 68.0%
BV 181c: The percentage of 14-year -old pupilsin
schools maintained by the LEA achieving Level 5or
abovein theKey Stage 3test in Science 53.0% None set 61.0% N/A 63.0%
L OC 23: Percentage of young people satisfied with 1999/00
the Youth Service 76.7%

92.0% 92.0% 93.0% (Brent only) 93.0%




Appendix 2

Statutory Targetsfor Pupil Attainment

Target 2001 target | 2001 actua | 2002 target | 2003 target | 2004 target
% gaining L4+ in

English 76 74 78 80 83
% gaining L4+ in

Maths 71 70 75 79 82
% gaining L5+ in

English at KS2 N/A 27 N/A 30 32
% gaining L5+ in

Maths at KS2 N/A 27 N/A 30 32
% gaining L5+ in

English at KS3 N/A 66 N/A 75 76
% gaining L5+ in

Maths at KS3 N/A 62 N/A 73 75
% gaining L5+ in

Science at KS3 N/A 61 N/A 65 67
% gaining L5+ in

ICT at KS3 N/A N/A N/A 70 75
% gaining 5+ A* to

C grades at GCSE 50 45.6 51 52 53
% gaining 5+ A* to

G grades at GCSE N/A 87 N/A 91 92
including En & Ma

Average point score

per pupil at GCSE 40 37.6 40 41 41






