, London Borough
of Hounslow

HOUNSLOW SCHOOLS FOR THE FUTURE

STRATEGY FOR CHANGE PART 1

Foreword

Hounslow was delighted to have received remit to proceed to the next phase of BSF planning. Whilst
the overall attainment of young people in this area of West London is above the national average and
support for schools from the council is good there are issues, both of variability in standards and of
building stock conditions, which need to be addressed.

Furthermore, families need to be more actively involved in their children’s education and
achievements for attainment to continue to rise, and for many students, if not all, much stronger
partnerships between schools and the wider community are a prerequisite to the raising of both
aspirations and outcomes.

The opportunities offered by new or updated teaching spaces, fit for the new curricula; collocation,
where appropriate, of schools and other services; enhanced ICT for both curricular and administrative
and reporting purposes; new governance structures; strategic partnerships and also professional
development and change management support are widely recognised in the Borough and warmly
welcomed.

This programme, which will help to extend the most able, narrow achievement gaps and reduce

inequality, is timely and most appropriate. We look forward, whole heartedly, to ongoing participation
in the programme.
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1. CURRENT POSITION

1.1 HouNsLow CONTEXT

Hounslow is amongst the 30% most deprived districts in England, and ranked 19th out of the London
boroughs in terms of deprivation. As a proxy measure for levels of child poverty, 33% of children and
young people under the age of 16 live in families that claim income support. There are variations in
the degrees of socio-economic deprivation within the Borough, however, and certain areas, including
Feltham, Hanworth and Brentford and Isleworth, are in the 10% most deprived in England.

A significant proportion of the population - 37.2% - is from minority ethnic backgrounds. In Hounslow’s
schools the proportion of pupils from ethnic minorities is much higher at 67% of pupils, where there
are more than 140 different languages spoken. After English the highest percentage of pupils speak
Punjabi.

1.2 CURRENT DIVERSITY CHOICE AND ACCESS

Currently there are eight community schools, one foundation school, one voluntary controlled school
and four voluntary aided schools, as well as two special schools and a PRU. Hounslow has long been
committed to encouraging all schools to achieve specialist status and all but one, including the 2
secondary special schools, has successfully done so. That school is currently preparing for status,
having submitted its Expression of Interest. There are three single sex girls’ schools and two boys’
schools

The development of a range of integrated services for children and families is already a major feature
of the authority’s work. There is a wide range of extended services already established and
infrastructure already in place will be used to develop those services further through the six local
clusters. Current provision includes a substantial adult education programme, a wide range of
community activities based in schools, breakfast and after school clubs and substantial success in
achieving Healthy Schools accreditation, Sportsmark and Artsmark.

Both Borough-wide demographic data from information such as live births and reliable primary school
data on actual roll increases confirm that the school age population of the borough is due to rise
sharply over the next 10 years, requiring, on current estimates, an additional 15.5FE of 11-16 places.
The demand for increased places will be significant from 2015.

1.3 CURRENT EDUCATIONAL OUTCOMES

Five of the fourteen mainstream secondary schools and one secondary special school have been
judged outstanding by Ofsted. No schools are in a category requiring immediate improvement or
special measures.

The proportion of pupils gaining 5+ A* to C grades with English and Mathematics at GCSE has
improved from 40.3% in 2003 to 51.4% in 2008. In 2003, Hounslow results were 1.6% below the
national average; they are now 4.1% above. CVA in 2008 was 1003.6 showing that pupils in
Hounslow made better than average progress and better progress than in the two previous years.

Despite this appreciable success, there are areas for significant improvement. Hounslow schools
demonstrate both in-school and between school variances, and 3 of them are supported by the
National Challenge, one achieving 39%, one 30% and one 23% 5A* - Cs including English and Maths
in 2008. CVA KS2 to KS4 scores ranged from 985 to 1021. At Advanced Level, points per entry
ranged from 167 to 221 and CVA from 998 to 1041, ,below the national average but closing the gap by
2 points in 2008. CVA, however, measured for the first time in 2008, was substantially above the
national average at 1023.3.

Attainment of some specific groups is below average. Main underachieving groups are boys, those
eligible for FSM, and those who join within a key stage (particularly those in the early stages of EAL
learning). Ethnic groups in which attainment is most significantly below average are White British,
Black Caribbean, Black Somali, Afghani and mixed dual white and Caribbean. In addition, looked after
children and those with traveller status perform significantly below most other groups of students.
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1.4 ACTION TO IMPROVE

Hounslow therefore recognises the crucial importance of clear, targeted action to address these areas of
underachievement identified in particular schools, cohorts and student and socio-economic and cultural
groups (see Section 5 below). It will develop further the necessary challenges through LA, peer and external
partner structures, but also structured support, through such relationships. Hounslow’s BSF programme, with
its change management, ICT development, building redesign and replacement and governance strategies
will do much to support further activities designed to raise achievement, as indicated more fully below.

2. THE ADDED VALUE BSF INVESTMENT WILL PROVIDE TO LOCAL EDUCATIONAL
OUTCOMES

2.1 Specifically, Hounslow seeks to address more sharply the following key attainment issues through BSF:

To raise achievement in all its schools and in National Challenge schools specifically;

To narrow achievement gaps with reference to specific target groups;

To meet and exceed national 16-19 targets for participation and achievement;

To improve provision for students with SEN and increase achievement significantly;

To improve behaviour and attendance and reduce exclusions;

To improve young people’s physical and mental health;

. To enhance community cohesion.

2.2 Hounslow has identified with headteachers five strategic objectives which will underpin its drive to
maximise participation, raise standards and reduce the gaps in attainment between different groups of
students and different schools. They build on the Children and Young People’s Plan, the 14-21 and the
Education Improvement Plans. These are:

. To prioritise the primacy of learning: through raising of aspirations and achievement, 14-19
pathways, and new curriculum opportunities (see Section 7 below);
. To personalise the learning process, improve access for all (including those with SEN), to a

meaningful curriculum in consort with ‘Every Child Matters and increase parental involvement in their
children’s education (see Sections 6, 8 and 9 below);

° To increase choice and diversity by ensuring a sufficiency of high quality places, by unleashing the
power of specialism and by establishing strong trusts (see Section 4.3 below);

. To develop the EIP as a key driver for raising achievement across Hounslow, improving behaviour
and attendance, reducing exclusions, and for the 14-19 curriculum (see Section 7 below);

. To maximise the partnership dividend to support the needs of the community, community cohesion

and young people’s physical and mental health (see Section 8 below).

2.3 The Authority sees BSF as a catalyst for organisational change as well as an opportunity to enhance the
learning environment of schools. BSF will support and accelerate the achievement of these priorities for
transforming education and meeting Every Child Matters outcomes by:

. Offering high quality learning environments motivating and inspiring pupils, families and staff;

. Ensuring a full range of 14 to 19 opportunities, including Diplomas, is open to all students and
making provision for the raising of the participation age;

. Providing high quality opportunities for lifelong learning;

. Enhancing the governance of schools through the development of trust arrangements and the
Education Improvement Partnership;

. Promoting new and innovative approaches at school, alternative provision or at home to

personalised learning to include a wider range of curriculum and accreditation pathways, learning
programmes which meet individual needs, and a focus on developing learning skills;

. Improving provision for pupils with special educational needs and disabilities in mainstream schools,
resourced provision and special schools, minimising out-borough placements;

) Improving opportunities for the involvement of parents/carers in their children’s education through
effective ICT reporting and curriculum packages;

. Ensuring that all schools offer a secure environment for all young people;

. Enabling both much greater administrative and reporting efficiency and enabling parents and carers
to access both curriculum and assessment information on line;

. Ensuring that there are high quality school places for all pupils;

. Promoting innovative approaches to school organisation including all through schools, cross phase
federations, “stage not age” and schools within schools;

. Developing specialist schools to provide together a full range of opportunities for all pupils;
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Accelerating and extending schools’ collective ownership of improved behaviour and attendance
through strengthened ICT and partnerships BSF will bring;

Enhancing provision for sport, leisure and cultural activities;

Developing schools as community hubs offering support and inclusive activities for young people
and their families, using ICT as a key resource platform for their learning.

2.4 The schools chart summarises the anticipated impact of proposals. It should be noted that:
Extended Services are categorised as follows:

1: Sustainable, comprehensive extended services offered to all target groups in community;

2: Full Core offer but premises and/or resources constrain further development to meet needs of all
target groups;

3: Most extended services offered.

Hounslow Manor has yet to determine its specialism; but one of the 2 listed is anticipated. Pupil
attainment data for Woodbridge Park PRU is difficult to incorporate in the chart as the population is
inevitably mobile. As the C.V.A. calculation methods are currently changing projections on the like-
for-like basis are currently not possible.
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(1) ‘6A’ Schools

HOUNSLOW SCHOOLS AND THE IMPACT OF BSE

DCSF School Specialism Governance Age Net Resource Extended BSF % Entitled GCSE CVA 16-19
School Name Range Capacity Provision Services + investment to FSM A*-C KS2-4 Point
No. proposals Score
08 17 08 17 08 17 08 17 08 17 08 17 08
4020 Chiswick Technology Community Trust 11- 11- 1285 1350 0 24 2 1 65% rebuild 24 37 56 985.1 700.17
Community (Mixed) (Mixed) 18 18 (210) (250) 35%
remodel /
refurbish
4023 Feltham Sport Community Trust 11- 11- 1425 1505 16 24 2 1 30% 23 24 50 992 505.2
(Mixed) (Mixed) 18 18 (200) (280) rebuild
70%
remodel /
refurbish
4021 Hounslow Performing Community Trust 11- 11- 940 1060 0 24 2 1 100% Rebuild 28 30 50 996.4 495
Manor Arts *, (Mixed) (Mixed) 18 18
Business and
Enterprise
4022 Longford Business and Community Trust 11- 11- 1273 1345 0 24 2 1 25% rebuild 24 39 50 1009.7 445.6
Enterprise (Mixed) (Mixed) 18 18 (200) (250) 75% remodel
/ refurbish
7006 Oaklands Sensory and Special Special 11- 11- 100 160 n/a n/a 2 1 100% Rebuild 50 - - - -
Special Physical Mixed Needs Mixed 19 19
Needs
(2) Non ‘6A’ Schools
4024 Brentford Arts Community Trust 11- 11- 932 1019 0 24 2 1 20 - 50% New 30 43 55 1000.5 634.1
School for (Girls) (Girls) 18 18 (147) (190) Build
Girls
4029 Cranford Languages Community Trust 11- 11- 1440 1565 20 24 2 1 50-70% New 20 49 55 1009.2 659
Community (Mixed) (Mixed) 18 18 (390) (475) Build
College
4600 The Green Science VA VA 11- 11- 794 931 0 24 2 1 20 - 50% New 12 7 80 1011.9 748.7
School 18 18 (169) (220) Build
5400 Gumley House Languages VA VA 11- 11- 1179 1296 0 24 2 1 20 - 50% 8 82 85 1004.1 717.2
R.C. Convent 18 18 (219) (280) New Build
School
5401 Gunnersbury Science VA VA 11- 11- 1233 1444 0 24 2 1 20 - 50% New 19 55 63 1002.6 801
RC School 18 18 (313) (380) Build
4028 The Heathland Science Community Trust 11- 11- 1818 1920 0 24 2 1 70%+ new 15 66 68 1012.4 737.6
School (Mixed) 18 18 (468) (570) build - existing
site
4026 Heston Arts Community Trust 11- 11- 1255 1375 15 24 2 1 20 - 50% New 14 51 60 985.6 719.9
Community (Mixed) 18 18 (280) (350) Build
4500 Isleworth and Sport \% Trust 11- 11- 1039 1300 0 24 2 1 50 -70 % new 20 48 55 999.4 609.3
Syon School (Mixed) 18 18 (189) (250) build
for Boys
4027 Lampton Humanities Foundation Trust 11- 11- 1426 1500 16 24 2 1 20 - 50% New 21 58 60 1015.7 712.9
School (Mixed) 18 18 (326) (400) Build
4800 St Marks RC Technology VA VA 11- 11- 1201 1343 0 24 2 1 20 - 50% New 7 75 80 1021.2 802.8
18 18 (271) (345) Build
7005 Marjory Coghnition & Special Special 2-19 1-16 85* 100* n/a n/a TBA n/a n/a n/a n/a
Kinnon Learning Needs mixed Needs
ASD
* denotes Secondary Phase pupils only.
1100 Woodbridge n/a PRU PRU 2-16 | 2-16 | 92+22 | 85+10 n/a n/a n/a n/a n/a - - - - -
Park PRU (second | (second
Service ary) ary)
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3. HOUNSLOW’'S STRATEGIC VISION FOR ICT IN EDUCATION.

3.1 Hounslow and its schools see ICT as crucial in developing 21st Century education for young people of all
abilities and interests, wherever they are educated and through whatever programmes of learning are most appropriate
to them. The B.S.F. programme offers a unique opportunity to build on, but progress well beyond, opportunities
becoming available to students of all schools and their families, and BECTA's on line self review framework offers
schools an effective method of assessing and improving their use of ICT.

Through B.S.F. and the associated CPD and Change Management programme, ICT will be a key component in
delivering curriculum innovation and development. Broader opportunities for learning through ICT will be embedded
throughout curriculum enhanced systems, digital content and devices designed to transform independent learning, be
that at school (accepting that young people will increasingly be educated in more than one school), at college, in
alternative provision or at home.

3.2 BSF will enable much more coherence between providers and agencies, offering, much more readily,
opportunities for co-location and co-ordinated delivery (see ECM below), and ICT will support this. It is envisaged that
schools and the LA (including youth and the wider children’s services), Health, the Police, and a full range of private and
voluntary services will be colocated where possible, able to use more facilities on school sites where necessary. ICT will
support the realisation of this vision providing the opportunity to collaborate much more closely through electronic
information sharing and flexible use of buildings, and supporting crucial safeguarding issues.

3.3 Specifically, Hounslow’s approach to learning will inform the design of physical and virtual learning spaces,
influenced, for example, by Nair and Fielding Design Patterns for 21st Century Schools and by the Faraday Project, as
well as two experimental learning environments to be developed in Hounslow to help inform design, transformation of
teaching and learning and support change management. Our approach will seek to deliver flexible and sustainable
learning environments future-proofed against technological and other change. It will enable schools to raise standards
further, improve parental engagement through improved reporting and curriculum access, enhancing particularly the
learning of both the most vulnerable and the gifted and talented.

3.4 Key elements proposed are:

. A curriculum that supports pupils in planning and managing their learning in conjunction with ICT programmes at a
pace and in ways that are appropriate to their individual circumstances;

. ICT systems that support access to the full range of accreditations and other relevant national programmes;

. High quality assessment for learning which uses on line data to track pupils’ progress and supports them in
identifying their next learning goals;

. Helping pupils to learn how to learn, using of a range of teaching/learning approaches, including through cross
curricular use of ICT/new technologies;

. High quality advice and guidance, mentoring and coaching, on line as well as face to face;

o Opportunities to learn out of school both independently and through the extended services framework;

. Ensuring that pupils’ views are heard through a range of media and that they are empowered to plan and manage
their own learning supported by on line packages;

. Embedded state-of-the-art ICT in all teaching spaces which are appropriate to different learning needs and styles;

. Virtual environments to support the delivery of differentiated and targeted vocational educational programmes;

. Greater opportunity to access the 14-19 curriculum offer made within Hounslow and beyond;

. Improved integration of services available to learners, parents and carers, with real-time reporting supporting

greater parental engagement;
o Enhanced opportunities for work-related and work-based learning matched to individuals’ needs and aspirations,
including virtual spaces and programmes.

3.5 To facilitate the transformation of learning and to meet the future requirements of learners, schools and the
community, the ICT solution will need to be widely accessible, secure, scalable and highly available. To meet these
requirements the borough recognises that a Hounslow-wide managed service will be the most appropriate delivery
vehicle.

3.6 Itis agreed by schools and the LA that a borough-wide managed service must not stifle innovation or the individual
approaches of schools. An ICT managed service must be flexible enough to adapt to individual school specialisms, their
particular requirements (whether they relate to students special needs, abilities, interests or other environmental
considerations) and to the new demands of the 14-19 Curriculum as developed in Hounslow.
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4 IMPROVING CHOICE, DIVERSITY AND ACCESS

4.1 11-16 PLACES

The authority will consult on proposals to meet the need for an additional 15.5 FE secondary places by 2017/18 by:
o Expanding popular and effective schools to provide 7.5 FE additional places;

. Opening a new 8 FE school in 2015/16 in the centre/east of the borough.

The admission numbers of most schools will be increased between 2013 and 2017. These increased numbers will work
through to completion by 2017/18. Given the lessening significance of forms of entry of 30 in the new curricula it is
proposed to expand schools’ capacities to reflect desirable curriculum and pastoral models, subject to further affordability
deliberations.

Hounslow has improved support to parents in making their choices of schools through Parent Choice Advisers, and
regularly engages with parents, in informal and formal ways as suited to both the topic and the best method of
conducting dialogue, on determining local educational provision, including maximising the benefits of BSF.

4.2 PosT 16

Hounslow intends, through BSF, to support a participation rate of 100%. Schools, West Thames College and employers
will work together to deliver the borough 14 to 19 strategy with its centrepiece of effective access to the whole 14 to 19
offer to all young people. This will be achieved through substantial enhancement of collaboration between institutions
and greatly enhanced by the new physical and virtual environments supported by BSF and the associated buildings, ICT
and CPD.

4.3 SELF GOVERNING SCHOOLS

Hounslow believes very strongly that its young people will benefit considerably from the new governance and partnership
afforded by schools’ acquisitions of trusts, particularly when, as will be the case, key partners include high-performing
higher education institutions. The sharp focus on performance management and raising achievement through targeting
identified strengths and weaknesses; the impact of successful external organisations enriching and enhancing key
curriculum areas (focused around specialisms); the sharing of knowledge, expertise and opportunities amongst partners
and the raising of aspirations of both teachers and learners by a widening of awareness of relevant further and higher
education will all contribute significantly to improved outcomes for young people.

Community schools are therefore committed to working towards trust status and are actively engaged in the
establishment of associated trusts, subject to the required statutory consultation processes. This will strengthen the
governance of schools through the participation of external partners and increase the range of learning opportunities
available to pupils and parents. Partners in the trusts will be local universities (several of whom are already committed to
such arrangements), further education colleges, key employers and local third sector organisations. Schools in wave 6a
have already identified potential partners and have begun processes of consultation and decision making, (see Appendix
1: Agreement letters from Brunel, Kingston & St. Mary’s Universities). The new secondary school will be established
through a competition with the expectation that it, too, will be a trust school.

All Hounslow secondary schools are committed members of the Education Improvement Partnership (EIP). Hounslow
strongly believes that the EIP, established with the express purpose of developing collaboration and partnership between
schools in order to share expertise and develop mutual challenge, will enmesh well both with the spirit and the
functioning of BSF and be further enhanced by its rich opportunities. Indeed, the close relationship between EIP and 14-
19 strategic groups’ memberships will significantly aid this. The EIP is already active in commissioning alternative
opportunities for 14 to 16 pupils and in co-ordinating diploma bids. Through the Schools Forum, a commissioning budget
held by the EIP has been established in addition to funding allocated from schools’ individual budgets. As part of this
process support has been identified for the National Challenge schools from high achieving schools in the borough.

All schools are active participants in developing and delivering the educational vision that underpins BSF in the borough
and the consultation and dialogue extends to the key stakeholders of those schools.

Hounslow schools are committed to the effective use of specialisms to widen opportunities and raise standards by
sharing expertise, facilities and CPD. Details of current specialisms are set out in the school chart.
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5 ADDRESSING UNDERPERFORMANCE

51 SELF-REVIEW, IDENTIFICATION AND SUPPORT

Hounslow schools are confident with self-review and self-improvement, undertaken with the support of constructive
dialogue, principally with the LA and its SIPs. The combination of high quality performance data and effective discussion
affords opportunities for early warning, thus minimising the negative impact of any emerging issues. The joint school
review is now the framework for the work of the SIP and enables the LA to identify schools in need of immediate support.
As a result, no mainstream school has been placed in an Ofsted category for over 10 years. Priority 5 of the CYPP
Implementation Plan provides more detail (see Appendix 2)

A range of school-wide, in-school and individual pupil data provides the starting point for dialogue and action, and the LA
will use the ICT benefits of BSF and its change management strategies to develop further approaches to raising
achievement of all, maximising peer and partner review and support opportunities through the EIP and Trusts.

Integrated into the LA's raising achievement procedures are the provisions of the 2006 Act, the intensive support
programme developed by the National Strategies and the London and National Challenges to provide coherent support
for schools. Where schools give cause for concern individual support plans are agreed and implemented using a blend of
ASTsl/leading teachers, external consultants, Specialist and high performing schools, London Challenge and other
national providers. The authority clearly makes every effort to utilise preventative measures wherever possible; however,
in the few cases where these have not proved sufficient or effective in the recent past it has directly intervened in school
leadership and management to safeguard students’ learning.

5.2 SUPPORTING AREAS OF PARTICULAR CONCERN
In Hounslow the following groups have been identified as consistently underachieving and thus in need of targeted
support:

Looked after children;

Boys;

Those socio-economically challenged;

Those who join within a key stage;

Particular ethnic groups (see paragraph 1.3 above).

Addressing variance, particularly (but not exclusively) in relation to some of Hounslow’s most vulnerable young people
frequently involves other organisations and agencies, with whom links in Hounslow are strong at a strategic level but will
be greatly enhanced by opportunities that BSF brings through ICT. The principles of target-setting based on prior
attainment, benchmarking and rigorous monitoring and support remain crucial here on an individual basis whilst often
requiring multi-agency involvement. In relation to looked after children, for instance, the improved ICT systems and
closer integration of services will enable more ready availability of coherent, collated, relevant achievement data to the
Social worker, the foster carer, the school’'s SIP, CAMHS, Connexions and other 14-19 providers. This, in turn, will allow
clear strategies to be developed both around individual children and cohorts of them, and the readily available ICT-based
programmes of study and reporting mechanisms will increase other agencies’ understanding of progress to be made.

The change management process will develop much further this coordination of support for raising the achievement of
all, and the impact will be seen across all children’s service areas. The ability of parents to access their children’s
curriculum and assessment materials will help them to support their learning, and peer support and challenge will be
further facilitated through the new ICT systems.

5.3 RAISING ACHIEVEMENT THROUGH NEW OPPORTUNITIES

As referred to elsewhere ICT offers a new and dynamic way of re-engaging those disaffected by traditional learning
processes, by enhancing the curriculum in areas from music technology to construction, by offering both on-site and off-
site learning opportunities, and by facilitating relatively new curriculum areas such as development of gaming
technologies. It supports much wider access to the wealth of applied learning opportunities becoming available through
the diploma agendas, and facilitates students’ learning on multiple sites to maximise the offer available to them.

ICT also, through personalisation, offers opportunities to develop both particular strengths and areas of personal
challenge through tailored programmes and will improve student access by targeting individuals’ and groups of students’
particular needs, be they linguistic, subject-focused or resulting from absence.
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6. PERSONALISING LEARNING

6.1 INDEPENDENT AND CONFIDENT LEARNERS

All Hounslow’s young people must leave secondary school as independent and confident learners, with high aspirations
leading them through FE, HE, training or employment. BSF and its associated ICT developments will help to support a
flexible personal curriculum for all enabling access to qualifications at the time and place most suitable to the individual.

Young people and their parents/carers will be offered through BSF schools:

. A range of teaching and learning styles in purpose built, technology-rich environments. These will include
individual, small-group, full teaching group and lecture style arrangements according to need in a way currently
only available on a limited basis;

. Improved access to and use of available technologies to support the curriculum enabling students to manage
their own learning and learn from and with their contemporaries;

o Access by parents, carers and students to real-time performance assessment and feedback to create a sense of
immediacy and involvement in students’ learning;

. Spaces and resources, many ICT based, which enable parents and carers to be fully involved in the education of

their children.
The above will contribute to a learning entitlement for young people consisting of:

Learning to Learn: Giving students learning skills, strategies and techniques and supporting them to become self-
managing learners;

Assessment for Learning: Engaging students in assessment to help develop their learning using formative assessment;

Learning about Learning: Helping learners to discover the methods of learning most suited to them and broadening
teaching and learning strategies to accommodate preferred styles;

Co-constructing the Curriculum: Engaging students in designing curricula most suited to their needs and aspirations;

Mentoring and Support: Delivering one-to-one mentoring and coaching to meet additional needs of students, in relation
to both areas for development and individual strengths.

6.2 STUDENT ENGAGEMENT

Crucial to personalising learning, therefore, is ensuring that young people are actively engaged in all aspects of their
learning, moving beyond “student voice” to full involvement including feedback on teaching and learning, preferred
learning styles and, indeed, design and delivery of the curriculum. ICT aids this process — providing access to resources
and advice; ready feedback; access to assessment and ability to deliver coursework on and off site improve speed;
alternative curriculum modules and delivery styles enhance engagement. Engagement will be further increased by the
opportunity for students to learn at their own pace, supported in areas of strength or difficulty by individualised
programmes and a range of technologies which will be accessible at all times.

6.3 All schools are ensuring that their pupils are fully engaged in developing their strategy for change. At borough
level, secondary G&T pupils are working specifically on the development of a vision for learning and teaching 2025; but it
is envisaged that all schools will involve their students in their wider BSF planning. The development of personalisation
will be possible much more readily as a result of the enhanced ICT facilities and the mix of physical accommodation
available.

7. Improving 14-19 Learning Opportunities

Hounslow’s Education Improvement Partnership undertakes strategic planning with the LA through the 14-19 Strategic
Group. The EIP operates as a single collaborative including all secondary schools, secondary special schools, West
Thames College, and the Pupil Referral Service. This developed from successful collaborative arrangements that had
grown under Excellence in Cities alongside a developing tradition of school — college partnership. The Local Authority
believes that its responsibility for strategic leadership of 14-19 provision is best exercised through the active facilitation of
EIP development where all stakeholders can perceive a clear ‘partnership dividend’. Membership of the 14-19 Strategic
Group spans Headteachers, College Principal, HEI, Connexions, WBL, EBP, LSC and the LA. (see Appendix 3 for
Governance Structure).
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A strategic plan for 14 to 19 has been adopted building on research across Hounslow by the Institute of Education’s 14 to
19 Centre. At its core is an entitlement to a full curriculum offer for all young people in the borough. The principles of the
‘Hounslow Learner Offer’ emphasise that:
e The needs of learners are put before institutional needs;
e Personalised provision addresses needs of all groups including those with special educational needs, those
who are disengaged or excluded from full time education or training;
All pathways and all qualifications are given equal status;
All students have access to impartial and well informed information, advice
and guidance;
e There are clear and well understood progression routes.
(see 14-21 Education and Training Plan for full details).

The 2008 14-19 Progress Check judged Hounslow at ‘green-amber’ overall. BSF supports hastened progress towards

full local implementation of the reform programme:

e A plan for the roll out of the full range of diplomas has been agreed by schools and West Thames College building
upon the six approved consortia. These include cross borough partnerships with Hillingdon and Ealing, working to
ensure coherence across boundaries.

¢ Significantly enhanced access by all students to provider specialism has been secured through identifying common
days for delivery at KS4 and through timetable alignment at post-16. The ‘Hounslow Collegiate’ partnership
programmes will develop access to niche programmes requiring specialist facilities (eg Music Technology based at
the City Leaning Centre from Sept 2009).

e Collaborative arrangements will be further strengthened to broaden opportunities, especially in the west of the
borough where post 16 participation and achievement has been a continuing issue.

e Provision and progression within and beyond the Foundation Learning Tier will build upon the strength of the KS4
Engagement Programme, which has stimulated innovative provision across all 14 schools that has secured a
sustained reduction in NEETS.

e Post 16 provision at FLT and up to Level 2 will be expanded to meet the challenge of raising the participation age
with greater responsibility being met by schools where sixth form offers have historically been concentrated at Level
3.

e Provision for young people with special educational needs will be enhanced through the redevelopment of the
special schools and the establishment of 11 to 19 SEN centres in mainstream schools. Wider access to specialist
mainstream provision will continue to broaden through joint access planning within the EIP operational group,
building on strong emerging practice.

e Links with higher education will be enhanced through their participation in trusts.

e The use of the Learning Platform, building on the work undertaken by 2 existing consortia with the LA E-learning Co-
ordinator, will enable Partnership wide access for learners. This system will also support management and tracking
of learning off site and co-ordinated curriculum development and planning across each consortium.

e Progress in implementation of the IAG Quality Standards is already intensified through provider commitment to
achieve ‘Investor in Careers’ status, and rapidly improving infrastructure and quality of data within CHOICE, the
online prospectus, ensuring learners have the best information upon which to base decisions.

West Thames College Capital Programme and BSF

West Thames College is undertaking a major redevelopment of its facilities in both Isleworth and Feltham, which fully
reflect the college’s key role in enacting the 14-21 Education and Training Plan. This develops access to enhanced
provision linked to RoPA, particularly in the west of the borough, and capacity as a key partner in delivery of 12 Diploma
lines

The local pattern of post-16 provision that has been established over a number of year’s has built on the strengths of
institutions, therefore, school sixth forms have provided predominantly ‘academic’ provision and West Thames college
vocational provision. Through BSF it is planned to broaden schools provision by adding applied learning (Diplomas) and
by developing vocational provision within the FLT. Therefore, the college’s capital rebuilding programme is focused on
improving the facilities to deliver Diplomas in the areas where they are the lead institution which includes: Hair & Beauty,
Construction, Engineering, and Hospitality. It is also one of the major progression routes for SLDD and its capital
programme will not only enhance the facilities for this cohort but also significantly improve their mobility within the
college. It is anticipated that the college will be a popular choice of RoPA learners and its capital programme will enable it
to respond to this increased demand for its provision.

8. MAKING ‘EVERY CHILD MATTERS’ A REALITY

8.1 Delivering the expectations of ECM is, and will remain, one of the key duties of every service focussed on
children, yet achieving the outcomes involves a degree of coordination, ideally systems integration, information sharing,
relevant service colocation, CPD and service reshaping which is, at best, daunting. Hounslow’s services, like others’,
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accept the challenge and have begun the processes; but BSF will inevitably make aspirations and plans a reality both
more quickly and more effectively, particularly through integrated ICT solutions.

8.2 Through BSF, Hounslow intends that all schools will:

. Have the facilities to enable them to promote healthy lifestyles including the provision of healthy food, personal
medical and physical care (including invasive or other medical interventions, speech, occupational and physical
therapy sessions) and access to advice and support on issues of health including sexual behaviour and drug

misuse;

. Have a physical and virtual environment which is safe (before, during and after school), while providing
opportunities and access for adults and enables full access and participation by pupils with disabilities;

. Have the facilities to offer a wide range of out of class learning opportunities and arts and leisure activities to
both young people and the wider community;

o Be able to make facilities available for multi agency support for children and young people and their parents

through both individual advice, group sessions and parenting programmes; have access to a wide range of
sports facilities so as to deliver the entitlement of five hours sport and PE. The provision of these facilities will be
integrated with the development of community sports hubs across the borough by the new sport and leisure
provider.

8.3 In addition, the Authority has in place an established framework for the planning and delivery of extended
services through six area based clusters. The clusters are committed to providing access to the full core of extended
services by 2010 through a wide range of partnerships. BSF will enable the authority to broaden yet further, ICT
enriching and enhancing opportunities of both students and families not only in but beyond school. Funding streams and
strategic planning will be integrated so that wider services place schools yet more firmly at the heart of their communities.
Central to this planning will be much wider consultation with children, young people and their families so that provision —
including re-designed school buildings and facilities - effectively meets a broad range of needs, skills and new
aspirations.

8.4 Lifelong learning opportunities have been predominantly delivered on school sites. The Lifelong Learning Service
in Hounslow has consistently been found to be of very high quality. There is a commitment to ensure that schools rebuilt
through BSF continue to provide opportunities for lifelong learning but also enable that impact to be realised, through
ICT, in the home and in the community.

8.5 Hounslow has established three area based multi agency support teams, their localities mapping across the key
agencies such that they are able to operate in effective collaboration . These are designed to undertake early
intervention in support of children and families where risks have been identified in collaboration with school based
inclusion teams. These teams will deliver the CAF processes and will establish and co-ordinate “teams around the child”
and, in areas of particular stress, “teams around the school” with integrated ICT systems.

8.6 The Healthy Schools programme is firmly established as a strong feature of Hounslow. The target is to achieve
100% Healthy Schools accreditation by 2012. Service collocation and ICT enhancements and integration will further
accelerate and broaden the impact of these developments.

8.7 Hounslow has recently retendered the provision of its sport and leisure services and is reviewing its Open Space
strategy. The new provider, a strong participant on the Stakeholder group, is committed to developing an integrated
approach to sport and recreation which builds on the established community use of facilities on school sites and the
school sports partnerships, including links to the club sector. The Authority plans to make the development of sporting
facilities both within and shared across schools a significant legacy of the BSF process. Specifically, BSF will ensure that
all schools, either on their own site or through organised collaborative arrangements will offer pupils five hours of high
guality sport and physical activity per week and have the facilities required to enable them to do so. The borough will
strengthen existing sports partnerships, engaging with Sport England and governing bodies of sport, setting up a
PE/sports stakeholder group which builds on existing structures.

9. IMPROVING INCLUSION

9.1 TRENDS AND DEVELOPMENTS

Hounslow has 5 special schools, catering for young people with social, emotional and behavioural difficulties (Cedars,
Primary and Woodbridge Park, Secondary, including a range of EOTAS provision); MLD and autism (Marjory Kinnon)
and SLD/PMLD and Autism (Lindon Bennett, Primary, and Oaklands, Secondary). There are centres for pupils with
particular special needs attached to mainstream school, and alternative provision consisting of a PRU/EOTAS service
incorporating a Hospital Tuition team. There are 4 mainstream specialist SEN Resourced Provisions, a fifth opening in
September 2009.
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However, there is clear evidence of growing need for increased special school or resourced provision in these areas:

. Pupils with ASD — the number of pupils requiring placement has increased at a rate of 9.6% year on year over
the last 4 years, with placements in out-borough specialist provision increasing by 24%;

. Pupils with significant, complex and profound and multiple learning difficulties;

. Pupils with complex BESD who require more personalised alternative programmes.

In addition to those pupils whose needs are clearly defined as requiring specialist provision, there is a growing number of
vulnerable pupils with additional needs within mainstream schools who require a more personalised programme to
appropriately meet their needs and reduce the risk of educational and social exclusion. The objective is to establish a
greater range of models for delivery of education within mainstream schools to meet pupils’ needs and to reduce the
number of exclusions which has been consistently been high over several years. The Behaviour and Attendance
Partnership (part of the EIP) has already taken the lead in brokering alternative curriculum opportunities with local
colleges, employers, the Education Business Partnership and third sector alternative providers including PPP.

The actions set out in earlier sections will ensure that Hounslow schools provide approaches to learning and curriculum
opportunities that better meet the needs of pupils at risk. This will include a broadening of opportunities 14 to19 but will
also involve making the Key Stage 3 curriculum more accessible and establishing organizational structures, such as
“schools within schools” which enable pupils at risk to be better supported. All secondary schools are committed to
establishing a “safe learning zone”(see below) where vulnerable pupils can receive individual and small group support.
High priority will go to programmes such as SEAL and Healthy Schools and to maintaining the established high levels of
attendance seen in Hounslow secondary schools.

9.2 BSF 1O SUPPORT THE FUTURE

In order to better meet the needs of pupils with additional/ special educational needs and disabilities, as part of its BSF
programme, Hounslow will consult on:

) Rebuilding its special school for pupils with severe, profound and multiple learning difficulties in wave 6a, seeking
to co-ordinate this with the rebuilding/remodelling of its partner primary school as part of the Primary Capital
Programme;

. Specialist 16 to 19 provision for students with severe, profound and multiple learning difficulties and severe ASD,
as part of 16 to 25 developments;

. Providing better access to specialist provision and enhancing parental choice by establishing resourced
provision for pupils with special educational needs in all mainstream schools as part of their BSF programme;

. Incorporating in all schools’ Strategies for Change provision for the support of vulnerable pupils and those at risk

of exclusion including ‘Safe Learning Zones’ as enhanced provision for students in need of short to medium term
support by virtue of personal, social or temporary complex medical need;

. Opening a new secondary BESD school to work in partnership with the remodelled Pupil Referral Service as part
of Hounslow’'s second BSF wave;

. Remodelling and refurbishing the current all through special school for LDD/ ASD pupils as part of BSF wave
three;

. Maximising opportunities for ICT to enhance inclusion through both personalised learning programmes,

particularly for vulnerable students, and improved management systems.

The intention is to maximise opportunities for schools, units and other forms of provision to meet the learning needs of
individuals and their families. To promote this further the BSF programme’s ICT and related change management
opportunities will improve the access by vulnerable and isolated students to learning and enable better monitoring of their
progress, be they in mainstream school, alternative provision or special school through individualised programmes of
ICT-based study, and it will enable parents to be much more active supporters of their children.

10. CHANGE MANAGEMENT
10.1  Schools have been genuine partners in the production of this Strategy for Change. This will continue through the

future stages of the BSF programme. Schools’ individual strategies will be co-ordinated with the borough plan. The
borough will develop with schools a robust change management programme that:

. Improves staff skills and confidence, enabling them to implement new policies and practices and be informed
clients for designs of their schools;

. Supports schools during transition and building work;

. Complements existing CPD and workforce remodelling plans;

. Supports all school staff in engaging in full use of BSF’s ICT opportunities for all students from the most able to

the most vulnerable; in schools, and alternative provision and at home;

24/07/2009



o Support staff in redesigning and developing teaching and learning approaches which fully utilise the new
opportunities afforded by more flexible teaching spaces and the enhanced ability to work with both parents and
other agencies.

10.2 At borough level, this programme has begun with:

. Discussion of the BSF programme at head teacher meetings (since late 2007) and at governor briefings and
conferences (since early 2008);

. The establishment of working groups to develop policies in relation to key BSF priorities during 2007-08, the
outcomes of which are incorporated in the strategies for change;

. Participation by all school leadership teams in the NCSL BSF Leadership programme;

. All middle leaders engaged in planning for delivery of the BSF vision for educational transformation in spring
2009 through support for the theme groups, the drafting and redrafting of SFC 1 and SFC 2 and their own SFC'’s;

. The adoption of a communication strategy to ensure there is awareness across the borough of BSF plans and

developments through dialogue with schools, other providers, parents, students, locality groups, businesses and
community groups;
. Significant Student Voice activities in schools across Hounslow.

11. SUSTAINABILITY

11.1 Hounslow has ambitious plans to become one of the UK’s leading local authorities in the field of environmental
sustainability and has created a sustainability standard designed to measure the green credentials of all the boroughs
targets, policies and projects. It has also devised a sustainability toolkit to ensure that sustainability is embedded in all of
the council’s projects, plans and policies particularly the new Local Area Agreement (LAA).

11.2 Hounslow plans to use BSF as a catalyst to accelerate the implementation of sustainable policies and practice and
will require facilities to be designed and operated which will deliver the following environmental benefits:

. Contribute to minimising ozone depletion, global warming, air and water pollution and non-renewable resource
depletion;

. Maximise the opportunity for recycling;

. Maximise opportunities for energy and water conservation;

. Avoid any harmful building products and processes using, wherever possible, sustainable sources and
nonhazardous materials;

. The use, where possible, of natural resources such as daylight and passive solar energy, rainfall and wind;

o Meet the Authority’s Local Agenda 21 strategy; and the objectives of the Rethinking Construction agenda, and of

best practice in improving the delivery and performance of the construction industry.

11.3 The Hounslow Schools for the Future project team are aware of government policies and methodology (eg Carbon
Calculator and BREEAM) in respect of sustainability, and during the next stage of development the project team will
review the options ahead to consider:-

. How carbon emissions arising from schools’ direct use of heat, power and transport will be reduced;

. How intelligent building solutions and low energy ICT solutions can minimise the environmental impact of new
and refurbished facilities;

. How BSF investment will help minimise the effects of emerging extreme weather conditions, such as flooding;

. How BSF will enable schools to showcase good sustainability practices in energy, water, waste, travel, food and
procurement to their pupils, staff and communities;

. How BSF will improve the teaching of sustainable development through the provision of innovative learning
environments, inside and outdoors;

. How BSF will catalyse further environmental improvement and regeneration efforts in the local area to improve

local environmental quality and quality of life.
Students will be involved in the environmental design process and in monitoring environmental impact as part of their
sustainability education (see 11.4 below).
Hounslow is very aware of the educational and health impact of Heathrow Airport and the additional costs that will be
incurred in mitigating this impact. It will press for the recognition of this in the funding allocations for the programme.

11.4 Schools must be active leaders in sustainability, and part of Hounslow’s Change Management programme will
develop their roles further. Crucial to Hounslow’s future is the provision of an education which enables its students to
help to make key decisions about how to improve the quality of their lives and of those around them without jeopardising
the future of the world. BSF, through new and refreshed ICT solutions and other improved learning opportunities, both in
the built and the adjacent environment, will enhance sustainability education. Also importantly enhanced by BSF
opportunities will be developing further young people’s respect for their communities by engaging more in active
discovery about Hounslow’s history, cultures and facilities.
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11.5 It is also anticipated that BSF schools will be better placed to support sustainable communities by offering better
and more suitable community facilities, supporting community cohesion by further embracing particular ethnic and social
groups into their extended services work, and helping to support relevant skills training for both students and adults.

12. KEY PRIORITIES FOR THE SCHOOL ESTATE

12.1 Inits Readiness to Deliver submission of April 2008, Hounslow prioritised its schools taking into account
educational standards, social and economic deprivation and the building needs of each school. This has now been
revised to take account of the revised approach of government to the programme following the national consultation in
summer 2008.

12.2  Hounslow has now divided its schools into three waves based on a combination of standards and deprivation
indicators. Wave 6a is made up of Chiswick, Feltham, Hounslow Manor, Longford schools. These schools have the
lowest attainment level at GCSE, have high levels of deprivation and are accompanied on 6a by Oaklands Special
School.

Specific proposals for these schools are:

. Hounslow Manor (in the centre of the borough) — the feasibility of rebuilding on a new site away from Hounslow
town centre is being explored. The school’s current buildings are in many ways unsatisfactory and this would be
an opportunity to provide it with state of the art facilities as part of a programme of change designed to raise
standards and re-establish it as a school of choice for parents in the area.

. Oaklands — to be rebuilt on a new site. The school has considerably outgrown its current site and lacks many
essential facilities. There will be an increase in the number of places to meet the identified need for growth. Co-
location options are being explored as are options for the provision of specialist 16 to 19 provisions.

. Chiswick (in the east of the borough) — will be remodelled and refurbished on its current site. As part of the plans
to address rising rolls, there will be a small increase in the school’s capacity.
. Longford and Feltham (both in the west of the borough) will be remodelled and refurbished on their current sites

both of which are in the west of the borough. Particular attention will be given to the provision for 16 to 19
education across the two schools.

At the same time, West Thames College’s major refurbishment and restructuring of its provision will be a substantial
enhancement of vocational opportunities and careful account will be taken in planning school provision, including the
planning for diploma delivery, of the facilities available at West Thames.

13. PUPIL PLACE PLANNING

The school age population of the borough is due to rise sharply over the next 10 years, requiring, on current estimates,
an additional 15.5 forms of entry of 11-16 places. The number of live births in Hounslow has increased from an average
of 3200 during 1993 to 2003 up to 3638, 3674, 3828 and 4082 in 2004 to 2007. In addition, very substantial new housing
development has taken place and is planned in the borough. The analysis of demand for places has identified that
neighbouring authorities are experiencing similar trends and will not be in a position to take more Hounslow pupils.
Therefore the pattern of cross border movement of pupils is unlikely to change over the next 10 years.

The demand for increased places will be significant from 2015, and it will therefore be essential for building work to begin
around 2013 in order to meet this demand. It will of course be essential to monitor the impact of the economic situation
on population data.

Rolls will also rise in response to the requirement that all students remain in education or training until age 18. The
impact will of course not be exclusively, or perhaps even most, on schools but some growth can be anticipated and has
been built into the place planning projections.

Initial proposals are that the increased demand would be met by a combination of a new 8 form of entry school and
increases totalling 7.5 form of entry across the current schools. The detailed proposals for school rolls are set out in the
accompanying Schools’ Chart. This will be subject to a statutory consultation process. It is anticipated that statutory
consultations relating to wave 6a schools will take place in early autumn 2009 and for other schools in the winter of 2009-
10. Most of the growth will be in schools in Hounslow’s waves 2 and 3. Consultation for 6a schools will focus on options
for new sites for Hounslow Manor and Oaklands and plans for special needs centres in the mainstream schools where
they do not currently exist.
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14. CONSULTATION ARRANGEMENTS

141

Hounslow has put in place consultation and communications strategies to support effective dialogue and

development of BSF. The strategy in relation to consultation will use existing area, community, school and parent forums
to stimulate as genuine and wide ranging a dialogue as can be generated. Appendix 4 outlines anticipated statutory

consultation processes relating to BSF.

14.2

The communication strategy will involve updating stakeholders on a regular basis, both through discussion and

through e bulletin and hard copy, and will include local radio and television coverage where appropriate and feasible.

14.3 OUTLINE OF CURRENT CONSULTATION AND APPROVALS PROCESSES
March- May Consultation with full range of stakeholders on the draft Strategy for Change
2009 Part 1 incorporating the vision for educational transformation.
Publication of proposals for special educational needs provision
March to Oct Schools preparing individual strategies for change in consultation with staff,
2009 parents, pupils and other stakeholders
June 2009 Approval of SfC1 by the Project Board and Council Executive
First BSF public newsletter
May to July Informal school organisation and SEN consultations re wave 6a schools.
2009 Consultation with stakeholders on trust status by 6a schools.
Consultation on ICT managed service
July to Oct Consultation with full range of stakeholders on draft Strategy for Change part2
2009
Sept 2009 Statutory school organisation and SEN consultations re wave 6a schools.
Second BSF public newsletter.
Nov 2009 Approval of SfC2 by the Project Board and Council Executive.
Nov to Dec Statutory proposals for trust status published by 6a schools.
2009 Statutory school organization consultations re other secondary schools.
Third BSF public newsletter
Dec 2009 to Consultation leading to publication of draft Outline Business Case
Mar 2010 Planning process relating to planned site changes
Jan 2010 Launch of planning and competition processes for new secondary and BESD schools
(dependent on outcomes of previous consultations)

15. PERFORMANCE INDICATORS

Key Performance Indicators

Measures

Baseline

Interim Reviews

Improved standards achieved at the
key stages, and a reduction in the
gap in the achievement of
underperforming groups

GCSEs 5+ A* - C incl. English and
mathematics remains 4% above the
national average, raising to 70% by
2017

Improved educational achievement of
under achieving/ vulnerable groups
compared to the LA average
Percentage achieving level 2 and level
3 by age 19

2008 data (see
5.2 for GCSESs)

Annual Reference
Data Review

All schools are good schools and
gaps between schools narrowed

No schools in an Ofsted or National
Challenge category

No schools in

category in 2009.

Annual Reference
Data Review.

All secondary schools achieving at 1 WG School
least 30% 5A*-C incl. English & 2009.
Mathematics from 2010 and by 45% by
2017.
Group reduced by 40% by 2017
Improved access, choice and 75% of first preferences achieved by 2009 data Annual Review

diversity

2016

100% of secondary schools self
governing by 2012

100% of schools have specialist status
by 2011

October.
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Improved 14 to 19 offer

100% of 14-19 year olds can access
the full range of courses including all
diplomas by 2013

100% of 16/17 year olds in education
and work-based learning by 2015/no
NEETSs by 2015

Review Autumn
2009

Annual Review in
Autumn

Increase % SEN students in
mainstream & achieving more highly

Improved SEF grades

Review Autumn
2009

Annual Review in
Autumn

Improved attendance

Attendance rate maintained above the
national average

Review Autumn
2004

Annual Review in
Autumn

Improved SEN inclusion

Reduce number of pupils with
statements in out borough specialist
provision by 50% by 2016

Improved performance by children with
statements of special educational
needs compared to similar pupils
nationally

Review Autumn
2009

Annual Review in
Autumn

Improved behaviour and reduction in
exclusions

50% reduction in permanent exclusions
by 2016

No pupils offered less than 25 hours of
education per week

Review Autumn
2009

Annual Review in
Autumn

All schools meet the Healthy Schools
Standard

100% of schools are Healthy Schools
by 2012

Review Autumn
2009

Annual Review in
Autumn

Young people can access up to 5
hours of sport/PE each week

100% of schools offer up to 5 hours of
sport per week by 2012

Review Autumn
2009

Annual Review in
Autumn

All schools make core extended
school offer

100% of schools make core extended
school offer by 2012

Review Autumn
2009

Annual Review in
Autumn

School buildings are sustainable with

All rebuilt and remodelled schools meet

AMP Assessment

Specify, check

minimum carbon footprint ‘very good’ BREEAM standards contractor’'s
specification &
monitor.

Increase community and parental Increase by 10% from baseline 2008 baseline Contractors’

engagement, contributing to
community cohesion.

established in 2009

output specialist
monitor.

16 PROJECT MANAGEMENT AND GOVERNANCE

16.1

PROJECT BOARD AND GOVERNANCE

The Authority has senior, corporate level commitment and leadership to the project. Senior Members are committed to
leading Hounslow’s BSF project and the Leader of the Council will be a member of the Project Board. Board

membership is:

Chief Executive (Chair); The Leader of the Council; Director of Children’s Services (who is the Project Sponsor/Owner);
BSF Project Director; Director of Finance; Director of Environment; Head of Legal Services; Representative Head

teacher; PfS Project Director.

A wider Stakeholder Group has been identified with membership representing other key partners/existing forums, including

governors.

16.2

PROJECT DIRECTOR AND TEAM

The Authority already has effective arrangements in place for the leadership and direction of the Authority’s project. The
Project Director is leading the programme. The Authority is and will continue to manage the project through a core team
that is able to draw on a network of support from both the Authority’s own officers/advisers and external specialist

advisers, so accessing a wide range of skills from different sources at different times. The rest of the Project Team is set
out below, and will be supported by an appropriate level of resources. An appropriate project budget has been approved

by the Council.
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The Project Team includes:

. Project Director and Project Manager;

. Workstream Managers for developing the education strategy (including school improvement, inclusion, extended
schools and developing school SfCs); ICT; design/ technical issues; financial issues; and legal issues;

o External legal, technical, financial and design advisers;

. Administrative support.

16.3 PROJECT MANAGEMENT

A draft project plan, including key milestones and workstream plans, is in place, and will be used to ensure effective
planning and monitoring. It will be updated at appropriate stages, and there will be regular reporting to the authority’s
Project Board. A resource/budget plan, which sets out the resources required to deliver the project, has been developed
alongside this workplan. We have produced a GANTT chart that enables us to monitor effectively the delivery of the
project, and provides early alerts to potential delays/risks. In addition a project management and governance framework
with appropriate terms of reference has been developed — this includes processes for regular reporting and decision
making, and will establish adequate corporate resource to take the BSF programme forward. The commitment to develop
a strong corporate team for this project has the backing of the Chief Executive (who chairs the Project Board) and the
Leader of the Council.

16.4 RISK MANAGEMENT

The Authority is fully aware of the risks facing the project and those which need to be addressed if the project is to be
successfully delivered. A full risk register exists, which identifies the key risks associated with the project and shows the
actions that will mitigate and manage these, together with the named postholder responsible for overseeing each risk.
Risks covering relevant strategic issues that have so far been identified relate to:

. Achieving educational transformation;

School organisation changes;

Building/design/planning/ICT issues;

Potential stakeholder issues;

Delivering buildings on time, with minimum disruption to children’s education;

The impact of Heathrow Airport and the additional costs this will impose;

Achieving value for money and affordability;

Changes in Government policy and resource allocation.

24/07/2009






St Mary’s
University College
Twickenham

School of Education

23 February 2009

Dear Mr Howson

I would like to offer you the support of the School of Education at St Mary’s University College for your
endeavours in moving Chiswick Community School towards Trust School status. We look forward to
the opportunity to work in close collaboration with you and other partners in developing a trust for your
school which will transform educational provision and serve the needs of students and families in
Chiswick . The particular approach Chiswick School are taking towards the development of Trust
status is open, collaborative and creative and we excited to be working with you over the coming

months on this important project.

Yours Sincerely

Geraldine Davies
Head of School of Education

St Mary’s University College
Waldegrave Road, Strawberry Hill, Twickenham TW1 4SX


mailto:daviesgm@smuc.ac.uk

APPENDIX 2

ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
5.1 | Standards in Corinne Agree and deliver Chief Adviser | Ongoing Link Adviser School Changes to LA
schools continue | Stevenson, support plans with through year Time Improvement | staff
to be raised with Chief Adviser, | schools where there Work Plans
particular School is substantial National Financial issues
reference to Improvement | underachievement Strategies
groups of pupils Service, LBH
who are Provide targeted Standards fund
underachieving and personalised
and schools professional

where there is
underachievement

development for
aspiring and newly
appointed senior
leaders

Improve attainment
of Afghani and
Black Caribbean
pupils, LAC and
FSM so that
achievement moves
closer to national
averages by 2/4%
per year

! Please make reference to associated actions in CYPP
% Including reference to high level strategies, delivery & service plans




Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref

Challenge —to
ensure that:

Lead
officer(s)
and Agency

Activity for
2008/09*

Responsible
Officer(s)

Timescale
(Month &
Year)

Resources

Related
Plans?

Risk
Assessment
(impact on
CYP)

Narrow the
attainment gap for
EAL pupils (stages
1-3in achieving L5
in KS3 tests.

Increase the
number of pupils
achieving 5 grade
A-C (including
English & maths)
and increase the
number of EAL
pupils (stages 1-3)
achieving 5 A*-G
and 5 A*-C. (178
from 200 achieved
5 A*-G in 2007; 65
from 100 achieved
5 A*-C)

Develop a strategic
programme to
support succession
planning for senior
leaders.

5.2

All children and

Corinne

Support secondary

Senior

Ongoing

Adviser Time

Building

Exclusion




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
young people Stevenson, schools with the Adviser through the year Schools for reduction and
have accessto a | Chief Adviser, | implementation of the Future managed
curriculum that School the revised moves —
excites, Improvement | curriculum. Primary Requires
challenges and is | Service, LBH Capital orchestrating
relevant to them Support schools Senior Adviser Time Programme debate and
with the Adviser challenge
development of through all
Diploma Courses, available for a
in particular the (eg Woodbridge
teaching of Pk
Functional Skills. Management
Cttee ; Day 6
Secure Adviser Time exclusion
collaborative Steering Gp;
infrastructure to Heads Liaison
support successful Gp)
Dilpoma pilot
implementation 14-19 — shared
from September commitment to
2008. collaborative
arrangements:
Work with schools Senior Adviser Time Debate of
to establish the Adviser underpinning
strategic role of ICT principles of
and the digital plan important
infrastructure to (Hounslow

achieve this with

Learner Offer) .




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
the primary capital Opportunities to
programmed BSF be seized within
consultation to
Develop ensure schools
Partnership understand the
commitment to shifting roles
securing regarding LSC ,
appropriate LA and
provision for ‘at risk’ ‘demand led
students to prevent commissioning’
exclusion and raise
achievement.
Deliver
programmes for
G&T to primary and
secondary schools.
5.3 | All pupils have Corinne
effective access to | Stevenson,
education Chief Adviser,
School
Improvement
Service, LBH
Provide specialist
Rehana EAL training to HLS SMT Ongoing Central EMAG | Hounslow Potential cuts in
Ahmed, mainstream staff through the year | Funding Plan 2.3 (c) LA funding via
Acting Head and governors in the PIP. Action
of Service, schools. - redeployed




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref

Challenge —to
ensure that:

Lead
officer(s)
and Agency

Activity for
2008/09?

Responsible
Officer(s)

Timescale
(Month &
Year)

Resources

Related
Plans?

Risk
Assessment
(impact on
CYP)

Hounslow
Language
Service, LBH

To provide
additional specialist
teaching for
EAL/Bilingual pupils
for more advanced
learners

Support for
Traveller families to
access appropriate

HLS SMT

Pauline
Clayden &

Ongoing
through the year

April 2008 — July
2009

EMAG& LA
additional
Funding

Children’s
Services Grant

Hounslow
Plan 2.3 (c)

Inclusion Plan
2006-2009

staffing, altered
timetables,
reprioritise
pupils, school-
by-school
negotiation.

Continued
increase in
early stage new
arrivals
affecting work
with more
advanced
learners of
English. Action-
teaching
support
reprioritised in
order to
increase
number of
beginners
groups.

Heads Of
Service and
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ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
education provision | Lindsay and HTES administrative
Chatralia Service Time officer
vulnerable to
redundancy.
Vulnerability of
funding
5.4 | Positive behaviour | David To continue to Rebecca Ongoing till Standards fund | Parenting
amongst all Brockie, support the Scott- 2009 Adviser time strategy,
children and Acting Senior | implementation Saunders SEAL
young people is Adviser, CS& | and development of strategic plan,
promoted and LL, LBH the SEAL EPS,
exclusions from programme and TSS service
school is reduced materials in Primary plans,
school and to plan National
for and deliver Strategy
targeted support in
the implementation
of Secondary
SEAL.
Develop David Brockie | Ongoing till Adviser Time Building Exclusion
Partnership 2009 Schools for reduction and
commitment to the Future managed
securing Primary moves — will not
appropriate Capital be achieved by
provision for ‘at risk’ Programme development of

students to prevent
exclusion and raise

provision alone.




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
achievement. 14-19 — shared
commitment to
collaborative
arrangements
may not be
achieved due to
institutional self-
interest
5.5 | The needs of Helen Green, | Implement ASD Helen Green Ongoing
pupils with special | Education project plan
educational needs | Officer, SEN,
and/or disabilities | CS& LL, LBH | Development of 2 Autumn 2008

are better met

new Centres for
Pupils with ASD

Prioritise children
with additional
needs within BSF
programmes

Continue to review
and rationalise
panels and
procedures for
complex, SEN and
vulnerable children
Continue
development of

Summer and
Autumn 2008

Autumn 2008

Ongoing




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
SEN pupil place
planning
Resources BUIldlng works
Merle Abbott, | Ensure the Centre Merle Abbott | Sept 2008 allocated by to create
Head of for pupils with ASD Schools Forum additional
Inclusion, at Crane Park accommodation
CS& LL, LBH | Primary School is at Crane Park
open and fully are in progress
operational and should be
Resources completed by
Ensure the centre Merle Abbott Sept 2009 located b the end of the
for secondary aged aliocated by Summer Break.
pupils at Feltham Schools Forum Failure to
Community College complete the
is operational and works will have
open to admission an impact on
the school’s
Strengthen the role | Merle Abbott | April 2009 . . ability to admit
of the ASD out ;I;]c;obue f?gt'f'ed pupils at the
reach support team riori'EiJsation of start of the
priort school year.
existing
resources

The adaptation
work and
erection of a
modular
building at
Feltham are




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
scheduled for
completion by
the end of the
spring Term
2009. Planning
for admissions
for Autumn
2009 will be
hampered if the
accommodation
is not ready in
time
5.6 | The harmful Rob Gibson, Raise issue within Rob Gibson, On going Via Heathrow Heathrow Attempting to
effects of Head of the Councils Howard campaign Campaign / highlight and
Heathrow Airport | Environmental | response to the Simmons, Jini Aviation remove the
on children’s Strategy, Government’'s Amarasaka policy / negative effects
education and CED, LBH consultation Community of aircraft noise
development are “Adding capacity at plan/ on children’s
reduced Kam Bhari, Heathrow airport” Hounslow leaning
Head of plan
Operational Launch of the
Planning & PLANE campaign
Strategy, via an Early Day
CSLL, LBH Motion in the house

of commons.(Pupils
Learning in Aviation




Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref

Challenge —to
ensure that:

Lead
officer(s)
and Agency

Activity for
2008/09*

Responsible
Officer(s)

Timescale
(Month &
Year)

Resources

Related
Plans?

Risk
Assessment
(impact on
CYP)

Noise
Environments?®

5.7

Children and
young people who
do not have good
opportunities to
continue learning
out of school are
identified and
supported

Leisure &
Cultural
Services
contribution
TBC

Heather
Connell

Libraries provide
one to one and
general support in
relation to
homework and out
of school learning
by providing space,
IT facilities and
adult support

Libraries support
parents to develop
children’s language
and reading ability
and promote
reading for
enjoyment through
successful reading
game and story
telling and book
start programmes

Children and
families with special

Frances
Stabury, CIP

Belinda
Guthrie

Ongoing

April 08 to April
09

Council Leisure
Contract
Funding;
Library Staff
time

ES Cluster
Budgets

Library
Business Plan

Extended
Schools Plan

Staff capacity

If not effectively
implemented

® Amended Action 08/09 - Oppose proposals for the expansion of Heathrow airport, including the introduction of mixed mode operation. (Rob Gibson)
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ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
Extended needs and + there is a risk
Schools disabilities to be ES Co- Borough Inclusion Plan | that CYP who
Remodelling identified, consulted | ordinators Steering Group do not have
Adviser, LBH | and supported — Inclusion fund good
through the opportunities to
Extended Schools continue

(ES) Programme.
An Inclusion sub-
committee of the
Borough Steering
Group to be
established to lead
on this area of work
and to administer
allocated funding.

Children and
Families from ethnic
minority groups
who are in need of
support in
accessing (ES)
activities are
identified and
supported.

ES clusters will be
encouraged to

learning out of
school are not
identified and
supported,
which may
adversely
impact on their
achievement
levels in and
out of school

11




ENJOYING AND ACHIEVING IN HOUNSLOW

Priority 5: Maximising the educational achievement of all children and young people and reducing inequalities (Lead: John Bolt,
Asst Director, Schools)

Ref | Challenge—to | Lead Activity for Responsible | Timescale Resources Related Risk
ensure that: officer(s) 2008/09* Officer(s) (Month & Plans? Assessment
and Agency Year) (impact on
CYP)
develop activities
targeted to enhance
the participation of
hard to reach
children and young
people
5.8 | Prepare for the John Bolt/ Identify funding and | Judith July to September | Need to identify | BSF Submissions not
delivery of the Kim staffing required for | Pettersen 2008 growth budget | Readiness to | accepted by
Primary Capital Bergamasco | BSF and appoint of at least Deliver government
Programme and team £150k in 2008- | submission
seek entry to the | BSF Director S 09 and overall Growth budget
o . eptember 2008 - not available
Building Schools | when Prepare and consult | BSF Director to March 2009 £3 million from | PCP
for the Future appointed on Secondary 2009 to 2011 submission

Programmes
(New)

Strategy for Change
Parts 1 and 2

Confirm PCP
programme with
DCSF

Public consultation
on primary school
expansion

Prepare for delivery
of phase 1 PCP
projects

Kim
Bergamasco

Gerard
Mooney

Kam Bhari

September 2008

October to
December 2008

September 2008
to March 2009

Recruitment not
successful

No agreement
with schools on
priorities

12




13



Appendix 3

14 — 19 Governance

Children’s Partnership Board

EIP Executive

Pzl

EIP 14-19 Strategic Group

Diploma
Development
Group

Operational Group
Deputy & Vice
Principals

LA 14-19 Team

School College
Group

Hounslow
Engagement
Prog-Steering
Group




Appendix 4: Statutory Consultations relating to BSF Issues

1.0 The Purpose of Consultation

The purposes of consultation include:

. Ensuring stakeholders ownership and active involvement;

. Ensuring that the SfC is shaped by and reflects stakeholder views;

. Reducing risk;

. Meeting statutory requirements of the programme, including consultation on schools’ Trust
status.

This annex is primarily concerned with the statutory requirements concerning consultation and
begins to set out the formal steps that will be required and that need to be reflected in the
programme and in project management operations.

This paper should be read in conjunction with other consultation plans and documents.

2.0 Issues Requiring Statutory Consultation

Statutory consultation is required on any of the following issues that the LA could decide to take
forward, dependent on the outcomes of informal consultation:

. To establish a new school;

. To expand an existing school by 1 form of entry or more;

. To add, remove or change provision reserved for pupils with SEN;
. To relocate a school more than 2 miles from its current site;

. Trust status.

The normal process is for the local authority to undertake a period of informal consultation and on
the basis of the outcomes to publish formal statutory proposals. In the case of a new school, there is
a further stage in that it must be determined through a competition who is to be the promoter of the
new school.

Full details of the requirements relating to school organisation consultations can be found at
http://www.dcsf.gov.uk/schoolorg/index.cfm.

An outline programme is attached.

3.0 Purpose of Consultation

The purpose of the consultation is to inform local people and seek their views about the specification
for any new school or other new proposals. It is not to shape opinion about how that specification
might be met, or to promote or seek to close off particular options. The LA should, therefore, avoid
implying during the consultation that a particular proposal is the preferred option. That is why a
period of open informal consultation is required before formal proposals are drawn up.

When consulting, the Secretary of State considers that the LA must:

. Allow adequate time;
. Provide sufficient information for those being consulted to form a considered view on the
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matters on which they are being consulted;

. make clear how their views can be made known; and,;

. Be able to demonstrate how they have taken into account the views expressed during
consultation in reaching any subsequent decision as to the publication of proposals.

4.0 Who should be consulted?
The Secretary of State considers that the interested parties who should be consulted include:

* Any LA likely to be affected by the proposals, in particular neighbouring authorities where there
may be significant cross-border movement of pupils;

* The governing bodies, teachers and other staff of any other school that may be affected;

» Families of any pupils at any other school who may be affected by the proposals including;

* Where appropriate, families of pupils at feeder primary schools;

* Any trade unions who represent staff at the school; and representatives of any trade union of
any other staff at schools who may be affected by the proposals;

* The local CE and RC dioceses;

* MPs whose constituencies include the schools that are the subject of the proposals or whose
constituents are likely to be affected by the proposals;

* The local district or parish council where the proposed school is to be situated;

* Any other interested party, for example, the Early Years Development and Child Care Partnership
(or any local partnership that exists in place of an EYDCP) where proposals affect early years
provision, or those who benefit from a contractual arrangement giving them the use of the
premises;

» Such other persons as appear to the LA to be appropriate.

5.0 Involving Pupils

Under Section 176 of the Education Act 2002 LAs and governing bodies are under a duty to consult
pupils on any proposed changes to local school organisation that may affect them. Guidance on this
duty is available on the Teachernet website and is entitled “Pupil Participation Guidance: Working
Together — Giving Children and Young People a Say”.

6.0 The Process of Statutory Consultation for New Schools

All new schools are required to be established through competition, in which the LA may patrticipate.

In starting the process of statutory consultation, the LA needs to decide the outline specification for
the school including:

. The number of places to be provided at the school;

. The age range including any proposed sixth form or early years provision;

. Whether the school will be mixed or single sex;

. The proposed admission number;

. The location including playing field provision and transport links;

. The opening date;

. The estimated capital costs of the school and funding sources in accordance with DCSF
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guidance on education building projects;
. Any provision that will be reserved for pupils with special educational needs;
. The area and community to be served by the school;
. Any extended services or other community use they would like to see provided,;
. Any preferred specialism the school should have; and;

. Proposed arrangements for transport to the new school, sustainable transport alternatives and
how the LA will discourage car use.

It must then invite interested parties to put forward proposals to become the promoter of the new

school. Promoters other than the local authority itself would normally set up the school through a
trust or foundation.
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